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• Why set emission targets?
• What are the key steps?
• Good practice/recommendations
• Useful resources and guidelines
• How to achieve reductions (very briefly)
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Once again: 
Why businesses reduce GHG emissions?

For the planet (and bright future)

To save money

To be more competitive

Consumer and customer demand

Demand for workforce Trust and reputation Third party requirements

Legal requirements



This project is implemented by the consortium led by Stantec, with ELLE (Estonian, Latvian & 
Lithuanian Environment), ACTED, and  Kommunal kredit Public Consulting as the consortium partners. 

Net-Zero Emissions from EU Heavy Industry? 

“In previously conservative sectors, we now see front-
runners that are really envisioning different production 

models and technologies – including zero-carbon aluminium, 
steel, gas, and automobiles. The phase when abatement of 
emissions from industry was considered impossible is over. 

Industry leaders are looking at totally disruptive 
technologies and visions.”

Laurence Tubiana, CEO of the European Climate Foundation

https://europeanclimate.org/resources/multiple-
pathways-can-take-eu-industries-to-a-clean-and-
prosperous-future/

https://europeanclimate.org/resources/multiple-pathways-can-take-eu-industries-to-a-clean-and-prosperous-future/
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Why set targets?
Setting GHG reduction targets can:

• Any robust business strategy requires setting 
targets (revenues, sales, etc.) as well as tracking 
performance against those targets

• Stimulate reduction efforts at an organization and 
often leads to the identification of additional 
reduction opportunities.

• Helps to secure senior management attention and 
increase funding for internal GHG reduction 
projects.

• Encourage innovation, improve employee morale, 
and help in the recruiting and retention of 
qualified employees.

https://www.epa.gov/climateleadership/target-
setting#:~:text=Targets%20should%20be%20a%20clearly
,in%20one%20or%20several%20locations. 

https://www.epa.gov/climateleadership/target-setting
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How?

Chapter 11: 
Setting GHG 
target

https://ghgprotocol.org/sites/default/files/standards/gh
g-protocol-revised.pdf

https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf
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Key steps

https://ghgprotocol.org/sites/default/files/standards/gh
g-protocol-revised.pdf

Steps Comments

1. Obtain senior management 
commitment

2. Decide on the target type Set an absolute or intensity target? ABSOLUTE 
GOALS: Reduce absolute emissions over time 
(Example: reduce CO2 emissions by 25% from 
1994 levels by 2010)INTENSITY GOAL: reduce the 
ratio of emissions to business metric over time 
(example: reduce CO2 emissions by 12% per 
tonne of clinker between 2000 and 2008)

3. Decide on the target boundary Which GHGs to include? Which direct and 
indirect emissions? Which geographical 
operations? Treat business types separately

4. Choose the target base year Use a fixed or rolling approach? Use a single or 
multi-year approach?

5. Define the target completion date Set a long- or short-term target?

https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf
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Key steps

https://ghgprotocol.org/sites/default/files/standards/gh
g-protocol-revised.pdf

Steps Comments
6. Define the length of the target 
commitment period

Set a one-year or multi-year commitment 
period?

7. Decide on the use of offsets or credits

8. Establish a target double counting 
policy

How to deal with double counting of 
reductions across companies? How does 
GHG trading affect target performance?

9. Decide on the target level What is business-as-usual? How far to go 
beyond that? How do all the above steps 
influence the decision?

10. Track and report progress

https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf
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Good practice
• Starts with assessment of current situation 

and identification of key sources
• Targets should include a base year and the 

target year. 
• The base year is the year against which GHG 

reductions are tracked
• The year in which the target will be met 

should be 5 to 10 years from the base year
• Targets should be aggressive. An aggressive 

level of reduction is one that is beyond 
business as usual in an organization’s sector 
(Science based)

https://www.epa.gov/climateleadership/target-
setting#:~:text=Targets%20should%20be%20a%20clearly
,in%20one%20or%20several%20locations. 

https://www.epa.gov/climateleadership/target-setting
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Good practice
• Targets should address all three emission 

scopes. Targets should include all scope 1 
and 2 emissions and at least a portion of 
scope 3 emissions

• Simple cost-benefit analysis is helpful
• Declaring GHG reduction targets publicly is 

best practice
• Action plan and regular (at least annual?) 

control
• Part of management system –

environmental management, energy 
efficiency management etc. (Standards)

https://www.epa.gov/climateleadership/target-
setting#:~:text=Targets%20should%20be%20a%20clearly
,in%20one%20or%20several%20locations. 

https://www.epa.gov/climateleadership/target-setting
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Setting GHG reduction targets
Sources and guidelines:

Science-based targets – in-line with limiting global warming to 1.5°C 
above pre-industrial levels 

https://sciencebasedtargets.org/set-a-target

https://sciencebasedtargets.org/set-a-target
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Setting GHG reduction targets

Sector guidance

https://sciencebasedtargets.org/set-a-target

https://sciencebasedtargets.org/set-a-target
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Setting GHG reduction targets

Sector guidance 
example

https://sciencebasedtargets.org/set-a-target

https://sciencebasedtargets.org/set-a-target
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Setting GHG reduction targets

https://www.epa.gov/climateleadership/corporate-ghg-
inventorying-and-target-setting-self-assessment

https://www.epa.gov/climateleadership/corporate-ghg-inventorying-and-target-setting-self-assessment
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How to achieve targets? 
Directive 2010/75/EU on industrial 
emissions – requires application of 
BATs

https://eippcb.jrc.ec.europa.eu/reference
https://www.igtipc.org/ru/best-available-techniques

ЭКОЛОГИЧЕСКИЙ КОДЕКС 
РЕСПУБЛИКИ КАЗАХСТАН –
requires application of BATs

https://eippcb.jrc.ec.europa.eu/reference
https://www.igtipc.org/ru/best-available-techniques
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How to achieve targets? 
Standards and management systems? E.g. ISO 50001  Energy management 
system

https://global.kawasaki.com/en/energy/solutions/mana
gement/images/ems_ph002.jpg
https://eacaudit.ru/article/gost-r-iso-50001-2012-iso-
500012011-sistema-energeticheskogo-menedzhmenta

ISO 50001 energy management system certificate can help to solve the following tasks:
• Formation of an effective plan for the use of energy resources;
• Ensuring transparency in the use of energy resources (for consumers, the state, business partners);
• Bringing the company's business to the unified world standards of energy security, to the reasonable use 

of the resources of our planet;
• Search for issues in business, identification of risks and "weak points" in the work of the enterprise, their 

monitoring, drawing up a program aimed at correcting and eliminating them;
• Creation of a plan for the financial costs of resources;
• Analysis of the work of the enterprise in terms of the use of resources, its improvement by introducing 

new rules of work, changing equipment, training personnel.

https://global.kawasaki.com/en/energy/solutions/management/images/ems_ph002.jpg
https://eacaudit.ru/article/gost-r-iso-50001-2012-iso-500012011-sistema-energeticheskogo-menedzhmenta
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How to achieve targets? 
Sources and guidelines:

https://www.epa.gov/climateleadership/corporate-ghg-
inventorying-and-target-setting-self-assessment
https://ellenmacarthurfoundation.org/topics/circular-
economy-introduction/overview
https://www.iea.org/reports/net-zero-by-2050

• Circular Economy?
• Renewable energy?
• Technological innovation?
• Social and economic change?

https://www.epa.gov/climateleadership/corporate-ghg-inventorying-and-target-setting-self-assessment
https://ellenmacarthurfoundation.org/topics/circular-economy-introduction/overview
https://www.iea.org/reports/net-zero-by-2050
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Thank you!

Office 15
5 Dostyk str.
Z05H9M1 Astana

www.wecoop.eu
info@wecoop.eu

@wecoopproject


