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Private sector-oriented waste management
interventions In Iraq

The Clinic Workshop on waste-to-energy solutions for municipalities, Thursday, 7 April 2022

Bernhard Hartleitner, Technical expert, GIZ Project manager

Private Sector Development & Employment Promotion (PSD) Project, Iraq
Commissioned by the German Federal Ministry for Economic Cooperation and Development, co-funded by the European Union
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Challenges in local waste management

Co-funded by the European Union

* Increasing amounts of municipal waste

« Basic services of collection and transport
« Often open dumps

 Little recycling initiatives

« Specific waste issues
— War debris
— Construction and demolition waste
— Oil and gas waste

https://www.nytimes.com/2018/05/06/world/middleeast/mos
ul-isis-garbage-collectors-human-remains.html
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i N Foundations for local waste management
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There is a sustainability gap by inadequate WM systems:
- Impact on living quality for citizens (odor, visible pollution, health issues)
- Negative environmental impacts : pollution, degradation, climate effect, etc.
- Indirect negative costs for the society: long-term balance - costs for remediation, health costs, etc.

- Limiting economic growth: impact on foreign investments, missing infrastructure for local industry,
wasting resources, etc.

How to create the motivation to tackle the waste issue?

- Enhanced policies that would foster the adoptions in legal framework and care for enforcement
- Examples and business cases for effective and efficient Waste Management

- Approaches that are less vulnerable for exploitation and fraud

- Creating a higher commitment in the population for improvements in WM
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« Waste management is largely poorly subsidized, which hinders profitable and sustainable business
models

« Currently, waste management companies are usually only logistics companies, no treatment plants
(private investments can hardly be covered)

« Gate fee structures are not clearly regulated respectively not existing (steady payments). Who
pays when, how much?

Not to forget:

« A professional and sustainable disposal or treatment of non-valuable waste streams always has a
negative cost balance without external financing/subsidy and/or market distortions.
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« Plastic recycling in low amounts from PET bottles and LDPE plastics
« Regranulates mainly going to neighboring countries

Picture source: BFS
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Private sector activities: RDF

Co-funded by the European Union

Approaches of international cement companies to establish RDF structure in Iraq for local
cement kilns

Source: BlackForest Solutidns (imbH
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Private sector development and job creation

« Entrepreneurship program with the aim of developing mature business plans

« Accompanying the piloting of selected business plans

 Training of local mentors / coaches who will support business initiatives and innovative approaches
 Adbvice to local actors to identify possible innovation potential

« Support of business relationships with international technology companies

» Cooperation with chambers and partners from the private sector

« Elaboration of policy papers (white paper) as a basis for “Public-Private-Dialogue” (PPD)
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Impact = : Overall Goal: Enhanced local market dynamics fostering employment & innovation economies
Goal i around sustainable waste & recycling management
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WP 2) Market Development WP 1) Entrepreneurial Innovation WP 3) Ecosystem Building
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Outcomes =
Objectives Outcome 2: Existing MSME’s and SME's p'wmu ——t wm"" ki '"":’W""'"""': Outcome  3:  Public institutions,
increase thelr business opportunities and ' e s T entrepreneurship support organizations,
capacities through : technical support, Siable Daihas et S fhe WA S e financial actors, etc. provlde‘ enhar.\oes
technology transfer, linkages and access to support to WM entrepreneurs, innovations
innovative solutions and market development
Market Challenge Definition & Mentorship Business Model and Tech Website/ Communication Platform Anchoring
Concept Creation
b Co-implementation of Pilot Projects Mentoring & Coaching Training of Trainers for PSD & Partners
Activities =
Outputs , .
Technology Transfer, Partnerships and Pilot Project Partner Development for Waste
Twinning Implementation Entrepreneurship in Iraq
o Matchmaking, Pitching and Exchange and coordination with incubators &
o S Networking financers for post-programme support
Public-Private (PPD) Dialogues Forums
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« With the WastePreneur program young Iraqis, young entrepreneurs and MSMEs were encouraged

to develop promising approaches to set up a private business that could generate revenue in the
Waste Management and Recycling Sector.

« The platform WastePreneur has been established to allows the effective realization of online
programs and expert engagement and to provide a single point of information on Waste
Management in Iraq and enable an exchange within the sector and between the professionals.

‘: OUR ABOUT
& mﬁ[g(.n p,‘,,;,: """"" HOME INCUBATION ENTREPiENEURS WASTEWIKI us ) SIGN IN
g
x) Meet our entrepreneurs

e ——

Training ]

Mentoring

SUSTAINABLE s ORGANIC WASTE
MUSHROOM 8 MANAGEMENT
PRODUCTION s

ot onea

Golden Mushroom Al-Shimal Factory Dr. Waste for
_ Recycling https://wastepreneur.
Golden Mushroom is an eco- To protect athletes and N
Matchmaking Networking Piloting friendly urban mushroom farm especially children from Dr. Waste specialises in organic creation.camp/
supplying local markets in injuries, Al-Shimal Factory
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Bernhard Hartleitner
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Private Sector Development & Employment Promotion (PSD)/
Economic (Re-)Integration of Young People and Returnees

Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH
Wielinger StraBe 52

82340 Feldafing
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E Bernhard.Hartleitner@giz.de
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Thank You

Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH
Baghdad Office, Iraq

Ahmed Sultani
Project Coordinator — Innovation
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Economic (Re-)Integration of Young People and Returnees

Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH
Baghdad, Iraq

E ahmed.sultani@giz.de
M +964 7714564209
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