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THE LIFECYCLE OF SUMP
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It doesn't end with a
finished document.

This is a continuous
program.

Communication with
stakeholders is the key.

Implementation is the
greatest work.
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WHAT TO CHOOSE

Let us define four possible approaches to completing a SUMP:

TURNKEY SOLUTION SELF-MADE

Expert company does You build the project on
everything for you. your own.

FROM PIECES SHORT STRATEGY
You start with several You start with a short
documents and put them strategical document and
together. build from there.
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TURNKEY SOLUTION

An external company with high expertise will complete
everything for you as a , turnkey solution” from bottom up.

Less work for the municipality Public tender

Billed after delivery Quality not guaranteed

Less control of the project

Less options to mitigate costs.

EXPERIENCE: Some companies create low quality work and
often win tenders. Unsatisfied clients. Highers costs for
higher quality.
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SELF-MADE

The municipality creates their own team of experts that
complete the project (gather and analyse data,
communicate, prepare solutions, ...) from bottom up.

Municipality is completely in High responsibility

controll High need for expertise

Can be lower budget Continuous costs for wages

Allows for better cooperation
with universities

Some parts need to be

outsourced

EXPERIENCE: The municipality has a high controll over the
project and can change direction mid-project. There can be
a lot of administration with outsourcing some parts.
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FROM PIECES

SUMP is created or based on multiple analytical or strategic
documents (parking strategy, cycling, ...) over the years. Can
be completed in longer phases. Self-made or turnkey.

Can be done over longer Difficult to keep in line with
period of time the vision

Low immediate budget Mitigates low quality work
requirements

Risk of never-ending
Allows higher prioritization postponing of SUMP

EXPERIENCE: Can be due to the municipality having low
quality SUMP or no SUMP at all and wants to start fresh bu
in smaller steps. Easier to budget. Very high demand of
strategic thinking of the coordinators.

- WECOOP O stantec ¢, @ ACTED

EU - Central Asia Cooperation on

Funded by the g A This project is implemented by the consortium led by Stantec, with ELLE (Estonian, Latvian &
European Union Water — Environment — Climate Change Lithuanian Environmen t), ACTED, and Kommunal kredit Public Consulting as the consortium partners.



SHORT STRETEGY

The municipality starts with a quick and brief strategy and
builds upon it based on priority. Self-made or turnkey.

Quick solution Key analyses can be missing

Lower budget Postpones the complete
SUMP

Mitigation of costs

EXPERIENCE: This is a quick solution for a city with no
strategic documents. A combining document still needs to
be done after other parts are finished. Allows for quick
decisions based in strategy. Prone to uninformed decisions.
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WHAT TO FOCUS ON

Several important steps to do properly:

VNSOVl Define your expectations and priorities
S AVANR[O]\ Set the scope, set up a structure
DIGITIZE Share and use all digital data you have
oV VIS IN[¥:Ni[e]\W Keep other updated, ask, share, ...

VISION Include the politicians in a long term vision

FEASIBILITY Only support feasible measures
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CONCLUSIONS

There is no best solution. It depends on your needs and your environement.

It is always good to start with a quick strategy and start small then put it all
together. But if you already hav some documents you can start putting them
together and combine them into SUMP.

Always start with preparation and definition of your needs ang goals. Then
try to set up a cooperation with foreign experts or universities (both foreign
and domestic). Share your experiences and learn from others.

Vision and strategic goals is everything.
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Thank you!

Office 15
5 Dostyk str.
Z05H9MT Nur-Sultan

WWW.WECO0P.EU
info@wecoop.eu
f @ w in @Qwecoopproject
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