WECOOP

EU - Central Asia Cooperation on

Funded by the
European Union Water — Environment — Climate Change

MoAroToBKa MHBECTULMOHHDbIX NMPOEKTOB

NPOrPAMMA NMPOABMHYTOIO YPOBHA

CnpaBo4yHaa uHdpopmauua

KoHdepeHuma Bbicokoro ypoBHA EC-LieHTpanbHasa A3na no coTpyaHMYecTBy B 061acTi OKpysKatowel cpeapl U BOAHbIX
pecypcos, coctonaBwanca 24-25 aHeapAa 2019 rona B TalKkeHTe, NOATBEPAMIA HEM3IMEHHYIO 3auHTepecoBaHHOCTb EC B
JaHHOM pervoHe M onpegenunna NpPUOpUTETHble HanpasaeHua Byayliero coTpyaHuyecTsa B 06/1acTU OKpyKatoLein
cpefbl, UBMEHEHMA KAMMaTa U BOAHbIX pecypcoB. B uensx obecnevenna cotpyaHuyectsa EC 66110 NPUHATO pelleHune
NPOAO/MKUTb GUHAHCMPOBaHKUe NpoekTa «EBponelickuin Coto3 — LieHTpanbHaa A3una: coTpyaHNYecTBO B 06/1acTU BOAHbIX
pecypcoB, OKpyKalowen cpeabl U nameHeHns kammata (WECOOP)». MpoeKT HanpaBAeH Ha y/aydleHue MoUTUKK B
06/1acTN OKpY:KaloLLen cpepl, UISMEHEHUA KAMMaTa U BOAHbIX pecypcoB B LleHTpanbHol A3nm Yepes ee coanKeHUe co
cTaHgaptamm EC, a Takke Ha CTUMY/IMPOBaHME «3eneHbiX» MHBECTULMIA B COOTBETCTBYIOWME CEKTOPbI 3KOHOMMKU C
LeNnblo COAENCTBUA OOCTUNKEHUIO OLLYTMMOFO COKpalLeHUA 3arpA3HeHUs, BbI3BAHHOMO AEeATE/NbHOCTbIO 4YesIoBeKa,
BKJ/ItO4an BbIBpOCHI yraekucnoro rasa (CO,).

Uenb

MpoeKT npu3BaH COAENCTBOBATb COTPYAHUYECTBY MeXAy KaloyeBbiMM paboTatlowmmm B peroHe MOU nu
noTeHuManbHbiMK 3aemiumkamu. Mpoekt WECOOP npusBaH cogeictBoBaTb M®U B BbISIBAEHUM BO3MOXKHOCTEM
«3e/IeHOro» MHBECTMPOBAHUA B PErMoHe M CnocobCcTBOBaATb MX NPOPaboTKe C Le/bio akTMBU3aLMKM MHBECTUPOBAHUSA B
«3eneHble» NpoekTbl B LLA. Mo 3anpocy mapum Buiikeka KOMaHA4a NpoeKTa NOAroToBMA A5 ee COTPYAHMKOB NPOrpammy
TPEHWHra Mo NOArOTOBKE WMHBECTULMOHHBIX MPOEKTOB. TPEHUHI pacCcyMTaH Ha ABe OTAe/ibHble Fpynnbl: HayaibHbIN
ypoBeHb — 6a30BbIN TPEHMHT NPOAOIKUTENBbHOCTbIO 4 AHA; NPOABUHYTbIN ypoBeHb — 3 gHA. Kpome Toro, obenm rpynnam
npeasiaraeTca NoCeTUTb OAHOAHEBHbIN TPEHWHI, B XOAEe KOTOPOro OyayT paccMOTpeHbl OTAe/ibHble TemMaTuyeckue
nccnegoBaHuA. B npoaBuHyTyto rpynny 6yayT BXOAWUTb Te COTPYAHWKW, KOTOPble paHee y4yacTBOBa/sW B NOArOTOBKE
WHBECTUUMOHHbIX MPOEKTOB, MMEHT HeKoTopble HaBblkM paboTtbl B Excel n 6asoBoe noHMmaHue ¢GUHAHCOBO-
3KOHOMMYECKON TEPMUHONOTUMU.

3apgaum

TpeHUHr cTaBUT Nepes, coboi cneaylolime 3a4a4um:

(i) paccKasaTb y4aCTHUKAM O NOHATUM NPOEKTA, MPOEKTHOM LMKAE, YNPABAEHUN NPOEKTOM, MOHUTOPUHTE U
OLEHKeE,

(ii) 03HAKOMMWTb YYaCTHMKOB C MPOLLeAYPOV NOATOTOBKM MHBECTULMOHHbIX NPOEKTOB, U

(iii) 3aKpenuTb NoayYeHHbIE 3HAHUA Yepes BbINOJHEHMEe NPAKTUYECKMX 3a8aHNUI, y4acTHUKam ByaeT

npeanoXeHo CaMOCTOATENIbHO NOATOTOBUTbL 1-2 NPOEKTHbIX NPeasioKeHuUA.
TexHuyeckoe npumeyaHume

TpeHWHr byaeTt opraHn3oBaH B popmaTe BUAEOKOHPEPEHUMN ZOOM C CUHXPOHHbBIM aHT10-PYCCKUM NEPEBOLOM, B
c/lyyae HeobXoAMMOCTM. YacTb TpeHuHra byaeT nposeaeHa Kak odnaitH meponpuatue B buliKkeke.

KomaHga npoekta WECOOP 3apaHee cBAXKETCA CO BCeMM YHACTHUKAMM ANA TEXHNUYECKOro MHCTPYKTaXKa 1, npu
HeobXoAMMOCTM, MPOBEPKMN OHNANH-COEANHEHUA.

O6paTuTe BHUMaHUe

Perncrpupysce Ha faHHOE MepPONPUATUE, Y4aCTHUK AaeT KommaHum Stantec paspelueHre Ha 06paboTKy YKa3aHHbIX B
€ro perucTpaLmMoHHon Gopme NepcoHaNbHbIX AaHHbIX (BKAOYasA nepeaayy 3TUX AaHHbIX TPETbUM ULLAM B CYYasnX,
NpeaycMOTPEHHbIX AeMCTBYOWMM 3aKOHOA4ATENbCTBOM). Stantec 06a3yeTca 06pabaTbiBaTh NEPCOHA/bHbIE AAHHbIE B
COOTBETCTBUMU C 0653aTeNbHbIMU HOPMATMBHbBIMM aKTamu (B Tom umcie Pernamentom (EC) 2016/679 EBponeiickoro
napsiameHTa n CoseTa «leHepanbHbIi pernameHT EC 0 3aWmMTe NepcoHanbHbIX AaHHbIX»). 3aperncTpupoBaHHbIf
YHaCTHUK MOKET NO 3anpocy NOAy4YMTb AOCTYM U NPOCMOTPETb JIOKYMEHTbI, COAep KaLLMe ero NepcoHasibHble AaHHbIEe, U
noTpeboBaTb UX PEAAKTUPOBAHMA UNWN YAANEHUS.

[aHHOe MeponpuATUE MOKET 3anncbliBaTbeca/doTorpadrpoBaTbea, a U306PaXKEHMA HacTU UK BCErO MEPONpPUATUA
MOTYT TPaHCAMPOBaTbCA B MIHTEpPHETEe M NO APYrMMm KaHanam. YyacTve B 3STOM MePONPUATMM NoapasymeBaeT cornacue
Ha CbeMKY.
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DEHb 1, 1 aekabpa 2021r.

BseaeHue B UHBECTULMOHHDINM NpoekT (B ¢popmarte BebuHapa)

14:00-14:05 MpuseTtcTBne u BBEAEHUE

14:05-14:35 YnpasaeHne NpoeKTHbIM LLUKIOM

14:35-14:45 Mepepsbis

14:45-15:15 JIorMKo-CTPYKTYPHbI NOAXOA,

15:15-15:35 OnpeaeneHue uenei 1 nokasartenei npoekta (KPI, KRI)

DKO0rMyeckmne acnekTbl MHBECTULMOHHDIX MPOEKTOB (BBEAEHME B OUEHKY BO3,CI,eVICTBVIF| Ha

15:35-16:05 o
OKPYIKaOLLYIO Cpeay M SKOOTMYECKUIA aHanms)

Blo4XKEeT NPOoeKTa M UCTOUYHMKM ero GUHAHCUMPOBaHMA, BK/IKOYAn ropoaCcKoi BIoaxKeT, 3aiMbl 1
rpaHTbI

16:05-16:50

DEHDb 2, 7 pekabpa 2021 r.

AcnekTbl TapudoB U KpegutTocnocobHocTu (B BuwiKeke)

13:00-13:05 BeeseHue B TPEHUHT

13:05-14:05 PacueT TapndoB Ans BOAHOro NPOEKTA, BKAOYANA OrpaHMYEHMA MO LLeHOBOW AO0CTYNHOCTU

Pacuet TapndoB 418 NPOEKTOB No ynpasaeHuto TEO, BKAOYAA OrpaHUYeHna no LeHoBOoM
[AOCTYMHOCTH

14:05-15:05

15:05-15:25 Kode-bpeitk

15:25-16:25 AHanM3 KpeagMTocnocobHOCTU MYHULMNANBHOIO NPeanpUsaTUS

16:25-17:25 AHanus KpegmTocnocobHOCTU ropoaa

DOEHb 3, 8 nekabpa 2021r.

MpaKTuuecKkue 3agaHMA NO NOArOTOBKE MHBECTULMOHHDbIX NPOEKTOB (B BULiKeKe)

BeeaeHue B GUHAHCOBbIN aHaNIN3 MHBECTMLMOHHOIO NPOEKTA, BKAOUYAnA ANCKOHTMPOBaHMeE, pacyeTt

09:00-09:35 NPV 1 IRR

09:35-10:35 PaboTa B rpynnax ¢ Excel, nogrotoska ynpolieHHoro ¢uHaHCOBOro aHaan3a

10:35-10:50 Karkaas rpynna coobuiaeT o pesy/ibTaTax pacyeToB

10:50-11:10 Kode-bpeik

11:10-11:45 BBeseHue B 3KOHOMUYECKKnit aHanms (CBA) MHBECTULMOHHOIO NpoeKTa, pacyer ENPV 1 ERR

11:45-12:45 Mpunmepbl OLLEHKM 3KONOMMYECKUX BbIFrO U COOTBETCTBYIOLME PYKOBOAALLME NPUHLMNDI

12:45-13:45 PaboTa B rpynnax ¢ Excel, nogrotoBka ynpoLLeHHOro 3SKOHOMUYECKOro aHam3a

13:45-14:00 Karkaas rpynna coobuaeT o pesysibTaTax pacyeToB




