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MHCTpYMEeHTbI ynpaBaeHnA NPoeKTaMu:
Jlornyeckaa matpuua

Jlornyeckasa maTpuua 3TO aHa/IMTUYECKUI

NHCTPYMEHT 4S5 NIaHUPOBAHUA U YrIPaBAEHUA
NMPOEKTOM, KOTOPbIN OPUEHTUPOBAH Ha
NOCTUXKEHUNE Lenen
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Jlornyeckas maTtpumua (Logframe)

Y10 TaKoe noruyecKkaa matpumua?

UHCTPYMEHT ANA NNAHUPOBAHUA U YNPaBAeHUA NPOEeKTaMmn Pas3BUTUA
nocpeacTBOM onpeaeneHusa:

rNaBHOM Uenn,
pe3ynbTaTos,

6a30BbIX YCN0BUN,
NHANKATOPOB YCNeXa,
MCTOYHMKOB NPOBEPKMN,
PUCKOB U A0ONYLLEHUN.
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Jlornyeckaa matpuua (Logframe)

KaKoBO ee mecTo B AOKYMEHTaX NPOEeKTa U KOHKpeTHoe
npumeHeHune?

e (ObA3aTenbHa ANA PAaCCMOTPEHUS NPOEKTa;

e [lomoraet yTO4HUTb AN3alH NPOEKTa (coaepKaHme, NocneaoBaTe/IbHOCTb
NEencTBUi);

e Co3paeT apdeKTMBHbIN CNOCOD OTC/EKUBAHMUA Nporpecca (KPUTUYECKUin ana
ynpaB/ieHNA U KOHTPOAS UCMONHEHUNA) U TaKUM obpa3om obneryaert:
* «KOppeKumio Kypca'; un

* ABNAETCA UEeHHbIM MHCTPYMEHTOM A/19 OLUEHLKMKOB (npouecchl
ynpaBaeHUA U KOHTPOASA UCMONHEHMUS).
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Ncnonb3oBaHUE IOTMYECKOU MaTpULbl

AHann3 nornyeckom maTpuu,bl NO3BONAET:

*  YTO4YHMUTb LUeNb NPOEeKTa

*  WUpeHTMdUUMpPOBATL NOTPEOHOCTH

*  YTOYHWUTb N onNpeaeinTb OCHOBHbIE 3/IEMEHTbI NPOEKTa

* [lpoaHann3npoBaTb CTPYKTYPY NPOEKTa Ha paHHen cTaanu

*  06nerynTb KOMMYHUKALMIO MeXay BCeEMU BOBEYEHHbIMU CTOPOHAMM
*  NpeHTMdUUMPOBATb, KaK AO0/IKEH N3MEPATLCA YCrex NPoeKTa.
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Mcnonb30BaHWE IOTMYECKON MATPULLbI

Npun aHanu3e cutyauuu

« onpepesneHne ypoBHA y4yacTumA

e BblABMEHUN Npobnem

* popmynmpoBaHuA Leneun

*  HaxoXXpeHwue anbTepHaTus

lNpu pa3paboTke npoeKTa

« OnpepnenexHve 3neMeHTOB MPoeKTa

*  YTOYHEHME BHELIHUX paKTopOoB

* (hbopmynnpoBaHne MHOMKATOPOB / KPUTEPMEB OLIEHKMN.
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Mcnonb30BaHWE IOTMYECKON MATPULLbI

NMHaukKaTopbl

KonunyectBeHHble

HanpumMep, KM NOCTPOEHHOW OOpOorn
KayecTBeHHbIe

Hanpumep, adpdpekTnBHOE PYHKLIMOHMPOBAHNE OpraHm3aumnm
NoBeaeH4yeckue

HanpumMep, opyeHTaLUnA Ha OOCTUXEHWe pesysbTaTta, CoCOOHOCTb
pearmpoBaThb Ha U3MEHAIOLLYIOCA CUTYaLNIO

KonuyectBeHHble MHANKAaTOPbI AO0J1)KHbI ObITb HAaCTOJIbKO n3MmepuMbiMU, HACKOJ1IbKO
9TO BO3MOXXHO
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Mcnonb3oBaHME NOrMYECKon MaTpuULbl

WHAauKaTopbl AO0/KHbI YKa3blBaTb:

« Llenesyto rpynny (oA Koro?)
 KonuyectBo (CKOMbKO?)
 KaydecTBO (HAcKOJSIbKO XOPOLLO?)
« Bpema (k kakomy cpoKy?)

« MecTo (roe?)
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Ncnonb3oBaHUE IOTMYECKOU MaTpULbl

NMpumep chopmynupoBaHuA MHOAUKATOPOB:

1 Onpepenutb MHAUKaTOP
- NOBbILIEHNE YPOXXaNHOCTU haconu

2 YKasaTb uenesylo rpynny
- Mefnikne pepmepbl, My>XHMHbI N YKEHLLMHBI

3 KonunuyectBo
- Ha 10% 6onblue, Yem B cpenHeM 3a nocnegHue 5 net
4 YcTaHOBUTb Ka4ecTBO
- 80% BbICLLEro copTta, 15% nepsBoro copta
5 YkasaTb CpOKM
- Ha4nHaA ¢ 2023 ropa
6 YkasaTb mecTo
- Tanacckaa obnacTb
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Mpumep dopmaTa 0rMYECKor MmaTpuULbl

FnaBHaA n o " Mepbi o
3apava naHupyeman | Oxxupaembie HAWKaATOPbI
out ) neATenbHOCTb | peaynbtathl | CPOKM | grinonHerns |PUCKY c",'o"“)'éﬁgg'o
utcome
Llens Mnannpyemana | Oxupgaemble farta ViHoukaTtops! | p Mepsi no
[eATeNbHOCTb | peaynbTaThl |[NOWHCHWA | ) inonrenna |~ VICKN | CHOKEHWIO
(Output) pesynbTaTta pPUCKOB

KoMMnoHeHT 1

Lenb 1

Lenb 2

Lenb N

KOMMOHEHT 2

KomnoHeHT N

WECOOP

EU - Central Asia Cooperation on
Funded by the

European Union

@ Stantec N %) ACTED

This project is implemented by the consortium led by Stantec, with ELLE (Estonian, Latvian &
Lithuanian Environment), ACTED, and Kommunal kredit Public Consulting as the consortium partners.

Water — Environment — Climate Change



SWOT aHanus

SWOT-aHann3 — metoAa cTpaTterm4eckoro naaHUpoBaHus,
3aKN0YAOWNNCA B BbIABNEHUN GAKTOPOB BHYTPEHHEN U
BHELLUHEW cpeabl OpraHn3aumnmn n pasgeeHnun nx Ha
yeTblpe KaTeropuu:

e Strengths (cunbHble CTOPOHDI),
 Weaknesses (cnabble CTOPOHbI),
* Opportunities (Bo3moxKHoCTH),
e Threats (yrpo3bi).
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Jlornyeckaa matpuua (Logframe)

MpeanpoeKTHasa formyecKkaa maTpuua

Jlornyeckme maTpuLbl - YaCTO CO34atOTCA 3@ roAbl 40 Hayana peanunsaLluuy,
MO3TOMY MOTYT yCTapeTb elle A0 Hayana NPoeKTa, Ho...

NpeAnpPoOeKTHbIE NOTMYEeCcKMe MaTPULLbl - 3TO BO MHOMMX OTHOLIEHUNAX
*06A3aTENbHbBIN MHCTPYMEHT, U

*"Haunyylwee npeanonoxerHme"

MoryT obHOBNATLCA B Xxoae NCnoaHeHUA NPoekKTa
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[Mpumep NpeanpoeKTHOMN IOFMYECKOU MaTpuULbl

PUCKU U
BA30BbIN MCTOYHUKUA MEPbI MO
PE3YJIbTAT | MHOUKATOP LEJIN
YPOBEHb BEPUOUKALIUN | CHUXKEHUIO
PUCKOB
PaspaboTtka PaspaboTka, Cnaboe Llenn (1-n rop): 9 [JOKYMEHTHI, Puck Toro, uTto
WHCTPYMEHTOB U |NPUHATME N COTPYOHMYECTBO |pa3paboTaHHbIX Ha OTHOCALWMECA K CTpaHa He
npouenyp yHKUMOHMPOBA |MeXxay YPOBHE CTpaH NjiaHoB; [MHCTPyMeHTam 1 HanpeT
ynpaBneHuAa n  |Hue pasnnyHbIMU 2 3acepaHunA Paboyen |npouenypam. O630p [(BO3MOXHOCTU
06paboTku HauMOHasNbHbIX  [MUHUCTEPCTBaMM |rpynnbl; 2 oT4eTa O naaHoB Ha ypoBHE BblOENUTb
nHdopmauunm njaHoB no HauuoHanbHOro (3acepaHuax Paboyen (cTpaHbl. pecypcbl Ha 3Ty
NnA KOHTponA (o6paboTke u OBHA, rpynnbi. €ATENIbHOCTb,
A P P yp Py Konun npoTokonos A
9KOJIOrM4YeCcKoro |yrnpasneHunio OTBETCTBEHHbIMU - y4ynTbiBaA
lMncbma-cornaweHnAa, |3acenaHnin paboymx
COCTOAHUA OaHHbIMU 3a (cbop un apyrve
onuvcbiBalowye obMeH |rpynn, CEMUHaPOB n
r.buwkek OLLEeHKY NJiaHOB HEOT/TIOXHbIE
AAHHBIMU MeXay OTYETOB.
ynpasneHua) 9KOHOMUYEecKue
MUHUCTEPCTBAMW.
NHTepBbIO C 1 coumasbHble
[Mncbma-cornaweHuA,
nepcoHasiom NnoTpebHOCTMn
onuvcbliBaroLwme
NnpoekTa,
MCNoNb30BaHVE "
pPOACTBEHHBIMA
nyénnkaumio gaHHbIX.
npoekTamu, a Takxe
CO CTpaHOBbIMU U
pervoHasnbHbIMM
opraHu3auuamMun.
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Jlornyeckaa matpuua (Logframe)

O6HoBNEHME NoruvYecKoun MaTPUL bl (8 xope ncnonHeHma n nocne
3aBepLUEHNA NPOEKTA)

Llenb, pe3ynbraTtbl U 6a30Bble NOKa3aTe/IM NPOEKTa OCTA/IUCb (B OCHOBHOM)
HeM3MeHHbIMMU; HO

» 3apaum (CPOKM), UICTOYHUKU NPOBEPKMU, a TaKKE PUCKU U AoNYyLLEHUA BblAM YTOUHEHbI
N pacLuMpeHbl.
» Mpeumyuiectea 06HOBNEHUA BK/IIOYAIOT:

YTOYHEHWE HanpaB/IeHNN AeATENbHOCTY;

yAyyleHHoe 6toaKeTMpoBaHUE;

Y/IYULLIEHHbIN MHTEPdENC NOTMYECKOM CTPYKTYPbl U KOHTPOJIA U OLLEHKMU;
y/ly4ylWEeHHOEe CO-PMHAHCUPOBAHMUE;

H6onee B3aMMOBbIFrO4HOE NAPTHEPCTBO;

y/lydlleHne HanpaBNeHHOCTU U 3OPEKTUBHOCTN.
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Jlornyeckaa matpuua (Logframe)

"CKonb3awmn' noaxon

B npoeKTax ucnonb3yetca "'ckonb3AWwmMn" noaxosa, KOTopbih BKAOYAET CUCTEMATUYECKOE

06HOBNEHNA MATPULbI, TO €CTb NEePBOHAYa/IbHO pa3paboTaHHasA maTpuLa byaeT NOCTOAHHO
0BHOBNIATHCA B COOTBETCTBUM C:

- Pe3synbtatamm aHanunsa npobenos 1 ganbHenwen paboTol;

- OueHKoM u3meHeHun/cobbITnii 3a NoceiHUE HECKO/bKO NET;

- OTyeTax 0 Nporpecce B 4OCTUXKEHUN YCTAHOB/IEHHbIX LieNew;

- NocToAHHbIX KOHCYbTaumm ¢ [P, pekomeHaaumamm KoopamHauMOHHOIO KomuTeTa m
3aMHTEPECOBAHHbIX CTOPOH.
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Jlornyeckasa matpumua (Logframe)

CTpaTeFI/IFl npoeKkTa O6bEKTUBHO npoBepAemMbie noka3aTtesin 1 yCJ10BHble CbaKTOpr
[nobanbHaA uenb | O6ecnedyeHne O0SITOCPOYHOMN YCTONYMBOCTU U MOBbILWEHNE YPOBHA
pa3BUTUA XN3HU rpaxgaH ¢ NnoMOoLWbO SKOCUCTEMHOIo noaxoaa K
ynpaBJ1IEHNIO
- O6HoBneHHble [NCcTOYHUKN Pucki 1 mepb!
PesynbTar NHupnkaTop BasoBbi ypoBeHb MO CHMXXEHUIO
uenm Bepudmkauum
pUCKOB
MpoBecTu OLEeHKY CospaHwve OTcyTcTBUE Mokasartenu Bionnetenm OtcyTcTBUE
3K0/10rM4eckoro cocToAHMA pernoHanbHoOro n KoopAanHaumn mexxay KayecTBa vmopomera... cTparerum
TeppuTopuu ropoaa buuikek MECTHOro MUHUCTEPCTBaMN n Bo3ayxa... ynyywenusa
ANA 3aroHeHuA norexHunana, BeAOMCTBaMM. KayecTBa
MHCPOPMALIMOHHBIX MPOBEoB, KoTopbI NpueeaeT K |O6A3aTesnbHbIe Mnowanp OrueTsl Mopui... BO3OyXa. —
HEOBXOMNMBIX ANA yNyuieHns | COBMECTHOMY 1 cornaweHun ewe 3enieHbix Mepbi: -
npoLecca NPUHATUA CKOOPANHNPOBAHHOM [NPeacTouT pa3paboTaTb |HacaXaeHWi. .. PaspaboTka
- y YNpaeneHuio. N NPUHATD.
YMIPaBEHYECKIX PELUCHII; N |50 o onne HauvoHanbHble KauecTso BronneTenn Ctpaterum...
BbIACHWTb POJIb BHELWHWUX npouecca FO®d, N3MEHEHWA B NoNNTUKe, [MNTbeBoi CaHonuaHaaaopa...  |Puck Toro, 4to
(hakTopos (po3a BETPOB, CHVXEHMe cTpecca 1 |3aKoHopaTenbeTse 1 BOAbI. .. cTpaHa He,choeT
0cafKu, NOBEPXHOCTHLIN 1 NHAOMKaTOpbI npakTuKe ynpasneHna Bionnerenu
MOA3EMHbIA CTOK). ITa COCTOAHMA HeoBxoaUMbI AnA Toro,  |KAYECTBO BOALI B|Mynpovera. .. BOSMOXHEIM
nHpopmauma ynet aKocUcTeMm YTOObI yCrewHo BOOHbIX BblOeNnTb
Vcnonb3oBaHa And paspaGoTkm peann3oBaTb HOBBbI NCTOYHMKAX. .. GloKeTHble
HoBoro MeHepasnbHOro nnaHa FeHepanbHbIii NnaH pecypcbl Ha 3Ty
ropoga LEeATeNbHOCTb,
yumnTbIBaA gpyrve
HEOT/IOXHbIE
9KOHOMMYECKIE
¥ coumanbHble
HY>XAapbl

WECOOP

* X %
* *
* *
* *

* g *

Funded by the
European Union

() stantec & , @ ACTED

This project is implemented by the consortium led by Stantec, with ELLE (Estonian, Latvian &
Lithuanian Environment), ACTED, and Kommunal kredit Public Consulting as the consortium partners.

EU - Central Asia Cooperation on

Water — Environment — Climate Change



bnarogapto 3a BHUMaHue!

W :

i v— ot 7?}_\\ o — “— “\‘—‘ 2 Q

Odomnc 15
YA. AOCTbIK, &
L0SH9MT Hyp-CyATaH

WWW.WEeCo00p.eu
info@wecoop.eu
f © v in @wecoopproject

WECOO P () stantec ¢ %) ACTED

EU - Central Asia Cooperation on
Funded by the This project is implemented by the consortium led by Stantec, with ELLE (Estonian, Latvian &

European Union Water — Environment — Climate Cha nge Lithuanian Environment), ACTED, and Kommunal kredit Public Consulting as the consortium partners.




