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UHCTPYMeEHTbI ynpaBaeHUA NpoeKTamMu:
JlormyecKkaa maTtpumua

Jlornyeckasa maTpuua 3TO aHa/IMTUYECKUI

NHCTPYMEHT 4S5 NIaHUPOBAHUA U YrIPaBAEHUA
NMPOEKTOM, KOTOPbIN OPUEHTUPOBAH Ha
NOCTUXKEHUNE Lenen
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Llenb pa3paboTKM IOrMYEeCcKom maTpuLibl

*  YTO4YHMUTb LUeNb NPOEeKTa

*  WUpeHTMdUUMpPOBATL NOTPEOHOCTH

*  YTOYHWUTb N onNpeaesInTb OCHOBHbIE 3/IEMEHTbI NPOEKTa

* [lpoaHann3npoBaTb CTPYKTYPY NPOEKTa Ha paHHen cTaanu

*  06nerynTb KOMMYHMKaLMIO MeX Ay BCeEMU BOBEYEHHbIMU CTOPOHAMMU
*  NpeHTMOUUMPOBATb, KaK A0/IKEH N3MEPATLCA YCrex NPoeKTa.
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[MoarotoBKa maTpuLbl (NpakTUYecKoe 3aHATHE)

Llenb pa3paboTku nornyeckoim maTpuubi:

*  YTO4YHMUTb LUeNb NPOEeKTa

*  WUpeHTMdUUMpPOBATL NOTPEOHOCTH

*  YTOYHWUTb N onNpeaeinTb OCHOBHbIE 3/IEMEHTbI NPOEKTa

* [lpoaHann3npoBaTb CTPYKTYPY NPOEKTa Ha paHHen cTaanu

*  06nerynTb KOMMYHUKALMIO MeXay BCeEMU BOBEYEHHbIMU CTOPOHAMM
*  NpeHTMdUUMPOBATb, KaK AO0/IKEH N3MEPATLCA YCrex NPoeKTa.
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Mpumep dopmaTa IOrTMYECKON MaTPULLbL

FnaBHas 3apgaya

(Uror)
. UcTOUHUKM Mepbi no
MnaHunpyeman basoBbin OxXupgaemble UHauKaTopbl
Cpoku BepuduKaum | PUCKKU | CHUKEHUIO
[eATeNbHOCTb YpOBEHb pe3synbTarbl BbINOJIHEHMA
" puUcKoB
Pe3ynbtar
aTa Mepbl no
MnaHnpyemasn Tekywme Oxunpgaemble A MHanKaTopbl UCTOYHMK P
noayyYyeHus Pucku CHUXEHUIO
[eATenbHOCTb XapaKTepPUCTUKM pe3ynbTaTbl BbINO/MIHEHMA | UHDOPMaL MK
pesynbraTta pUCKOB
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[loAroToBKa maTpuLbl

Ucnonb3yem pe3ynbraTbl NPeablAYLLEro 3aHATUSA

Pa3paboTatb [eHepanbHbIM NAaH Pa3BUTUA I. BULLKEK
e O6buwasn uenb
*  KomnoHeHTbI
* 33434y KOMMNOHEHTOB
*  WNHAMKaTOpPbl MICNONHEHUA
*  Pucku

° Mepbl Nno CHNXXeHUntw pUCKoB
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[loAroToBKa maTpuLbl

YTOUHEeHUA NOrnM4YecKoi MmaTpuubl

Cuctematmnyeckoe obHoBAEHUE MaTpuubl B COOTBETCTBUU C:

- Pe3ynbTaTamu aHanAn3a HeAoCTaTKoB / HeJOUYETOB;

- OueHKo usmeHeHui / cobbiTnii / ycnosui;

- OTyeTOM O nporpecce B AOCTUXKEHUWN MEPBOHAYA/IbHO NOCTABNAEHHbIX LENewn;

- PekomeHpgaunamm KoopagnHaAUMOHHOIO KOMUTETA, 3aMHTEPECOBAHHbIX CTOPOH,
pe3ynbTatamm obCcyKAEeHUA C UCMONHUTENAMM.
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