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~ 80% cornacHbl C TeM, YTo 61/|3Hec MOXXET KaK
1 MoMyYaTb MPUWObIb, TaK M YyYLlaTh
SKOHOMMYEeCKMeE M CcoLlMarnbHble YCTOBU4A
COOOLLIECTBA B KOTOPOM OH paboTaerT.

The Edelman Trust Barometer
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«MHe HY)XHO MoHATb, roe
NOTPEDOUTENN XOTAT HAc Yepes
OeCdTb NeT... npegnpunatmg,
HaLleNneHHble TOMTbKO Ha NPWObINb,

RV MPYT.

- [[eHepallbHbIV OUMPEKTOP KOMMaHMM
~ Pernod Ricard




VALUE WE
CREATE

OUR VALUE CHAIN
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P OUR PURPOSE
To Make Sustainable Living Commonplace
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OUR VISION
To grow our business, whilst decoupling our environmental
footprint from our growth and increasing our positive social impact
delivered through the Unilever Sustainable Living Plan:
ENHANCING

WHAT WE
DEPEND ON

LIVELIHOODS

IMPROVING HEALTH REDUCING
ENVIRONMENTAL
IMPACT

AND WELL-BEING

OUR STRATEGY
To deliver long-term growth and sustainable value creation
Supported by Division strategies:
Beauty and Personal Care

Home Care
Foods and Refreshment
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https://www.youtube.com/watch?v=cpYhgqPRivw

IKEA focus areas

People Healthy & Circular
& Planet Sustainable & Climate
Positive Positive



https://www.youtube.com/watch?v=qA4GQDUgQBc

O6s3aTeNnbCTBa BblIpaXXeHHbIe KPYNHEeNLWNMHU
KoMnaHusamm B 2019 ropay:

K 2040 rogy Amazon byaeT HemTpanbHbIM MO BbiOpocam
yrnepoga v kynut 100 000 anexkTpoMobunemn

« |kea pobaBuna elle 200 MIH €BPO K CBOUM MHBECTULIMAM B
CoKpalleHue BbibpocoB yrnepoda k 2030 roay

« HeMelKada LueMeHTHaa KoMnaHma Heidelberg oba3anach
CcO30aTb YrNnepoaHo-HenTpanbHbIM 6eToH K 2050 roay

« KoMnaHuma Kellogg ynydLimT »XnM3Hb 3 MUITMARL00B Ye/moBeK C
MOMOLLbIO PA3MUNYHbBIX YCUTMIM, CBA3aHHbIX C MPOOYKTaMM
MUTAHUSA U MUTaHWEM, M MPeO0CTaBUT MOXXePTBOBAHUS, YTOObI
HaKOPMUTb 375 MUINMOHOB YesTOBEK.



1. C KAaKUMM 3KONOrM4YeCKnMm
npo6remMamMm CTallKMBaeTCH
Balle coobLiecTBo?

2. Kak 310 BNinsieT Ha UJIeHOB
coob6LlecTBa, a TaK)XXe Ha 6usHec?

3. UTO HY)XXHO caenaTtb, YHTO6bl UX PELUUTDL?



UTO TakKkoe 3e/1eHbIn
6u3Hec?




Sustainability Maturity Path

PURPOSE:
CREATE VALUE

Cultural, increasing value for society
and environment beyond business
economics

LEADERSHIP:
LONG-TERM VIABILITY

Sustainable innovation & business
models, brand enhancement

3 EFFICIENCY: SMART TO DO

Operational cost savings.
Environmental process optimization.

2 OBLIGATION: EXPECTED TO DO

License to operate, reduce operational risk

@ compLaNCE: MUsT DO
Reduce operational risk, reduce compliance risk

o DISREGARD: IGNORE

Sustainability Maturity Path, @PWC - adoption by Ecochain

DRIVER

INTERNAL

EXTERNAL



UNILEVER MATERIAL ISSUES & OPPORTUNITIES
SUSTAINABLE LIVING PROGRAMME

WORKTO
ELIMINATE

DEFORESTATION
SUSTAINABLE

AGRICULTURE &

SMALLHOLDERS BRANDS &
INNOVATION

DIFFERENTIATEDBY 3

POSITIVE NUTRITIONAL IMPACT SAFE DRINKING SUSTAINABLELIVING  §

THROUGH INHERENT WATER, SANITATION & :
GOODNESS & FORTIFICATION HYGIENE

DOMESTIC WATER ENHANCING

SOLUTIONS WOMEN’S LIVES :

INCLUSIVE

BUSINESS MODELS :

CONFIDENCE IN
CHEMICALS

{  SUSTAINABLE

i BUSINESS MODELS

: DRIVE FAIRNESS IN
THE WORKPLACE

RESPONSIBLE
NON-RENEWABLES

CLIMATE CHANGE

ADVOCACY RESPONSIBLE APPROACH

TO OBESITY & NON-

TRUST & TRANSPARENCY

ABOUT WHAT GOES IN OUR
PRODUCTS

COMMUNICABLE
DISEASES

UNILEVER'S POTENTIAL TO TRANSFORM MARKETS AND SYSTEMS

MEDIUM IMPACT ON UNILEVER'S TOP/BOTTOM LINE HIGH

ss Environmental Impact Enhancing Livelihoods General

Health & Well-being Le
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TERRACYCLE

TERRACYCLE IS AN INNOVATIVE RECYCLING COMPANY THAT HAS BECOME
A GLOBAL LEADER IN RECYCLING HARD-TO-RECYCLE WASTE.

1, COLLECT 2. SHIP FOR 3. RECYCLE

POUCHES & FREE
TUBES




Our Impact

Empowering
communities for
a brighter future

https://www.dlight.com/


https://www.youtube.com/watch?v=faGEzN6Zck0
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Orsted =

Our vision - and who we are

Let's create a world that runs entirely on
green energy.

000

Climate change is a reality, and it’s rapidly changing the conditions of life on Earth.
To protect our shared home, we need to become better at powering it with green energy.

More than 80% of the otql energy
consumption still comes from fossil fuels. The
resulting pollution is harmful to our planet.

We want to change that. And our vision is

clear: Let's create a world that runs entirely on e ow

green energy.

Keeping down global 1 5 ‘
temperature rise o

Since the Paris Agreement came into force in
2016, the international community has found
common ground in its efforts to keep the

https://orsted.com/en/about-us/about-orsted/our-vision-and-values



“ Polysolar

SOLAR ENERGY FROM GLASS

TRANSPARENT SOLAR CARPORT

/A-EE

Charge your car from your carport

VIEW PROJECTS

https://www.polysolar.co.uk/



patagonia

https://www.patagonia.com/home/



FRESH

HANDMADE
COSMETICS
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How does it work?

Lecp

Shop in the Loop Store

Browse products from your
favorite brands, designed in
upgraded reusable packaging.

!
i 0

o SVl Receive your order in
a reusable Loop Tote

No more cardboard boxes -
the Loop Tote has been specially
engineered to be durable and
safely transport your items.

We clean and refill

Loop hygienically cleans and
replenishes what you returned,
so you never run out of your favorites.

Request a free pick up

Once you've used up your items,
simply place the empty
packaging into the Tote, schedule
a free pick up, and Loop takes
care of the rest.
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BOJIEE 3KOJIOIr'MHbIE
NMPOAYKTDbI



BRING YOUR
OWN BAG

We'd reclly like to see everyone use o reusable bag when
they shop. That's why we now charge 5 cents for every IKEA
plastic bog -~ money thot we donate entirely fo Tree Cancda

so they con plant more trees.

MORE 280UT REUSABLE SHOPPING BAGS AT IKEA »
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THE STRAW TECHNOLOGY PURPOSE L U Ll L/L//_“. lL l_— FIND COLLABORATE CONTACT

SAY HELLO
A PLASTIC-
FUTURE

Our mission is to remove
\ plastic straw waste entirely

from the waste stream by

creatmg a new generataon

of straw: LOLISTI
A hypercompostable
and edible straw, which is

categorized as organic waste.

https://www.loliware.com










GUMDRG@RE.

Photo: Gumshoe

http://gumdropltd.com/gumtec/



ambercycle

W

we make
D Ve z
| . garments
“ from garbage

ambercycle converts end-of-1life
textile ‘waste’ into new polyester
yarns for apparel brands and

manufacturers

https://www.ambercycle.com/



ZILE upcycling

ZILE is a Latvian fashion brand striving for a more sustainable future through
the concept of upcycling. The label's main resource materials are denim
trousers, men’s shirts and fantasy.

https://zile-zile.com/




https://www.we-wood.com/
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GreenMobilit\'

We're electric about the future

GreenMobility operates an 100 % electric free-float carsharing platform

GreenMobility operates an efficient free-float carsharing

platform in multiple European cities. With thousands of trips per @3
day, we help reduce traffic congestion and have a positive s o
climate impact. GreenMobility exists in the market driven by a =

number of important mega-trends - urbanization, sustainability, o e B

and sharing economy, and is listed on Nasdagq First North

Gothenburg Q

@ Malmo
Aarhus @

Copenhagen

Copenhagen.

Since 2016, our electric cars have existed in Copenhagen. Today,

we are about 100 employees and have hundreds of cars, which

you can access through our app in Copenhagen, Aarhus, Malma,

Gothenburg, Antwerp, and Ghent. With our concept, we offer an
attractive mobility service that makes transportation easy, b, Vol

convenient, and cheap for our users.




BlaBlaCar

& BlaBlaCa
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T The Power of Renting

R Fashion Freedom Forget the Price Tag
Explore different styles, discover Finally the solution to wearing everything
designers, and try new things from the you want, no purchase necessary.
REMT THE RUNWAY largest designer rental closet.

Sustainable Footprint

()

L l Total Flexibility
T Let's be real: your style, size and budget Most clothes we buy end up in the back of

change over time. Now, your closet can closets or landfills. Power the sharing
too. economy and rent instead.

Must-Rent Party Dresses

V)

Nicole Miller Dress The Population Nicole Miller Dress The Population
Sequin Tweed Shift Dress Katy Dress Velvet Turtleneck Dress Confetti Holly Dress

$50 — $65 | $395 original retail $30 — $35 | $238 original retail $45 — $60 | $345 original retail $30 — $35 | $232 original retail
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Innovation and Value

REVENUES INTANGIBLES
MAKING MORE § ENSURING FUTURE $
UPSIDE Product innovation Product differentiation
Increased market share Customer loyalty
Higher prices Talent attraction and retention
HIGHER BUSINESS VALUE (INVESTOR VALUE)

COSTS RISKS
SPENDING LESS § MORE RELIABLE §

DOWNSIDE Eco-efficiency Supply chain reliability
Asset efficiency Lower volatility in input prices
Insurance costs Business continuity/resilience

MORE CERTAIN LESS CERTAIN

Image credit: A. Winston, Harvard Business Review
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66% noTtpedbutenem B CLLUA n 80%
notTpebutenem B BenmkobpmtanHmm
rOBOPAT, YTO OHU MepecTariv NCMNO/b30BaTb
onpeneneHHble NPoayKTbl MW YCAYTn,
MOTOMY YTO peaKLMNga KOMMNaHMM Ha
npobaeMy He COOTBETCTBYET UX NTMYHbIM
B3rn4a4aM.

FleishmannHilllard, “What companies
must do to stay relevant in the face of
today's issues”, 2018



PagukanbHag no3muma Patagonia B kayecTBe
KOPMOopPaTUBHOIO rpa)kaaHnHa ¢ «MUCCUeM No
CraceHUto NaaHeTbl» MPUBAEKSa
BbICOKOK/1aCCHbIX, CO3HAaTENbHbIX
noTpebuTenen 1M Mo3Bonma KoMMNaHmm
YBENMYUTb 0OOPOT B YeTblpe pa3a 3a
nocnegHue gecaTb NeT NPUMepPHO A0 |
MUWNMapha 4on1apoB.

A. YuHcTtoH, HBR, 2020



Discussion
Outline




Climate Risk is Investment Risk

Larry Fink, Chairmman and CEO of the
world’s largest asset management
firm BlackRock



PRIORITY MATRIX

MATERIAL ISSUES FOR CITYCOM

In our materiality assessment, we identify
and rank issues of significance both to

us and our stakeholders in the context

of business importance and degree of
possibility to impact these issues.

AMALYSTS
& INVESTORS

TEMANTS

Health and safety
in shopping centres

Ethbcal business
conduct &
rARSpAreny

Energy eﬂidenr;__

& 00, footprint

MUNICIPALITIES
& CITIES

Sustalnable
construction & green
Bulldings

—

PERSOMMEL

-

YISITORS

CICITYCON __

TO STAKEHOLDER GROUPS

TEHANTS

» Health&safety

* Accessibility

* Recycling and waste management
* Community engagement

PERSOMMEL

» [Goodemployer

= Tenant satisfaction
* Energy efficiency

AMALYSTS & INMVESTORS

» Community engagement

* Energy efficiency & CO, footprint

» Ethical business conduct & transparency

MUMICIPALITIES & CITIES

= Community engagement

* Energy efficiency & CO, footprint
* Accessibility

VISITORS

* Accessibility

* Recycling and waste management
+ Health and safety
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76% MNNNEHMANOB YUYNTbIBAIOT COLLMANbHbIE U
aKoNnormyeckme obasatenibCTBa KOMMaHMM Npu
NMPUHATUM pelleHnsa o ToM, rae paboTaTb, a 64%
He NomayT Ha PaboTy, ecnin y NoTEeHLUMANbHOIO
paboToaaTensa HeT CTPOrom MPaKTUKU
KOpnopaTUBHOM CoLMarbHOM OTBETCTBEHHOCTMW.

3BL Media, MccnegoBaHme BOBNEYEHHOCTUM COTPYAHUKOB
MunneHmanos Cone Communications, 2016 T.
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