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BACKGROUND

1. Support for regional experts in preparation of investment projects in environment,
climate change and water is a priority defined by the EU-Central Asia Cooperation
Platform Action Plan

2. Decision to develop Investor Guide and Regional Knowledge Centre Web platform for
Central Asia was taken during the 6™ Meeting of the Working Group in July 2017 in
Astana

3. The following key capacity building and training areas were identified:

International financial institutions (IFl) guidelines and procedures;

Key factors and diagnostic tools in the identification and design of investment
projects;

IFl project cycle and project preparation and appraisal.




DEVELOPED TOOLS
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procedures... interactive tool

Regional Knowledge Center
Final Draft .wscoon Home  ProjectDevelopment  Invesors  Technicel amistan

Investor Guide

for prepa ration of About the Regional Knowledge Centre

investment

projects in
Environment, Climate
Change and Water

in Central Asia

by |

WECOOP2 f‘
ECanual sia erhancd regonel cooperaton on @ Stantec umweltbundesamt® &,

gional c
Environment, Climate Change and Water




INVESTOR GUIDE: OBJECTIVES

The main purpose — to provide structured guidance for Central Asian professionals
on development of bankable project proposals.

It provides:
* Practical guide to project (proposal) preparation

* Structured and detailed information on 9 IFls and other financing organisations
operating in the region

The document is available for download from:

http://wecoop?2.eu/useful-resources/publications
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http://wecoop2.eu/useful-resources/publications

KNOWLEDGE CENTRE WEB PLATFORM: OBJECTIVES

The main purpose — to support development and preparation of environmental projects
in Central Asia providing regional stakeholders with relevant information and guidance,
all available in one place.

WWwWWw.greeninvest-ca.eu

Regiona[ Knowledge Center English | Pycckuii [Aska questionj I & Llogin ‘

sia enhanced regional cooperation or
. Climate Change and Water

Home Project Development Investors Technical assistance Regulators / Regulations Library [H‘

About the Regional Knowledge Centre

Regional Knowledge Centre supports development and preparation of environmental
projects in Central Asia providing regional stakeholders with relevant information and

guidance all available in one place
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http://www.greeninvest-ca.eu/

KNOWLEDGE CENTRE WEB PLATFORM: KEY FEATURES

All contents will come in English and Russian languages

Regional Knowledge Center / English | Pycckuii [Askaquestion] & Login ]
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EU-Central Asia enhanced regional cooperation on
Environment, Climate Change and Water

About the Regional Knowledge Centre

Regional Knowledge Centre supports development and preparation of environmental
projects in Central Asia providing regional stakeholders with relevant information and

guidance all available in one place
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KNOWLEDGE CENTRE WEB PLATFORM: KEY ELEMENTS
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Project development

Sources of funding About the Regional Knowledge Centre

- - \ =% P . " ol - g Regional Knowledge Centre supports development and preparation of environmental
TEC h n ICa I a SS I Sta n Ce € 7% 2 projects in Central Asia providing regional stakeholders with relevant information and

guidance all available in one place.
Regulators/Regulations
Useful information

Intranet

PROJECT DEVELOPMENT SOURCES OF FUNDING TECHNICAL ASSISTANCE REGULATORS / REGULATIONS

Show More Show More

USEFUL INFORMATION
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KNOWLEDGE CENTRE WEB PLATFORM: KEY ELEMENTS

Project development

Provides information on the
project development process
and offers a good overview of
the steps to be taken to
identify and prepare a
bankable project, which has
an environmental theme,
components or impact

WECOOP2

EU-Central Asia enhanced regional cooperation on
Environment, Climate Change and Water

@ Stantec umweltbundesamt”

Regional Knowledge Center

- WECOOP2

Home > Project Development

Home

Project Development Investors Technical

English | Pycckuit  ( Ask a question

/ Library @

This section provides general information on the project development process and offers a good overview of the steps to be taken to identify and prepare a project, which has an

environmental theme, components or impact.

This information provided in this section are adopted and adapted from Environmental Project Development Manual (1997) Environmental Know-how Fund, Phare.

GOVERNMENT PLANNING

WHAT IS A PROJECT ?

FUNDING TYPES

Lorem ipsum dolor sit amet sed diam
nonumy eirmod

Show More

PROJECT CYCLE

Show More

PROJECT IDENTIFICATION

PROJECT PREPARATIONS

PROJECT APPRAISAL

PROJECT IMPLEMENTATION,
MONITORING AND REPORTING
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FAQ




KNOWLEDGE CENTRE WEB PLATFORM: KEY ELEMENTS

Home Project Development Sources of funding Technical Qg Useful E]

Sources of funding

Contains information on organisations — Sources of funding —
(currently more than 60) that provide
financial and technical support to different
stakeholders in Central Asia in
implementation of projects, which have an R0 28 ok 0 2 M i 505 B S R WS XA KT, 0 MR e AN o Becr o
environmental theme, components or
impact

This section provides information on organisations that provide financial and technical support to different in Central Asia in of projects, which have an

environmental theme, components or impact.

INTERNATIONAL SOURCES OF

FUNDING OTHER SOURCES OF FUNDING

Show More Show More

| NEED GUIDANCE

Possibility to find potential financial support
for specific environmental project based on:

— I need guidance —

Home > | need guidance

»  Country

Do you need guidance on which financial institution potentially could provide support for your specific project? Please

‘ SOURCES OF FUNDING
select your country, sector and type of funding you are in o see, which 1s might provide
»  Type of fundin e
y g International sources of funding > Country Sectors
Other sources of funding > - Any - v - Any - v
)) SeCtO r Type of funding
-Any - v Apply

If you need guidance on how to start successful project development or develop a good project proposal, please go

to Project Development.

If you are interested in of project in Central Asia in the past, please go

to Project Database.
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KNOWLEDGE CENTRE WEB PLATFORM: KEY ELEMENTS

Technical
assistance

Provides information on
sources of technical
assistance available to the
stakeholders in Central
Asia, interested in
implementation of
projects, which have an
environmental theme,
components or impact

WECOOP2

EU-Central Asia enhanced regional cooperation on
Environment, Climate Change and Water

Regional Knowledge Center

Home
o0

cocperation

Home > EU support to projects

Technical assistance is non-financial assistance provided by local or international speciali

Project Development

Sources of funding

Technical assistance

English | Pycckwit [Askaquesnonj I # Intranet I I & Log Out ]

Regulators / Regulations Useful information @

— EU support to projects —

ts aimed at m

supporting administration, management, policy development, capacity building, etc.

axi ion of the quality of project implementation and impact by

This section provides information on the sources of technical assistance available to the stakeholders in Centfral Asia interested in implementation of projects, which have an

environmental theme, components or impact.
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SPECIFIC PROJECTS

Show More
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KNOWLEDGE CENTRE WEB PLATFORM: KEY ELEMENTS

Regulators/

Home Project Development Sources of funding Technical assistance Regulators / Regulations Useful information @
jon

Regulations

— Regulators / Regulations —

* EU-CA Strategic
Document

Home > Regulators / Regulations

e EU Environmental
Policy

* CAenvironmental
regulators

CA ENVIRONMENTAL CA ENVIRONMENTAL POLICIES

EU-CENTRAL ASIA STRATEGY EU ENVIRONMENTAL POLICY REGULATORS AND REGULATIONS

 CA environmental
policy and regulation

@ Stantec umweltbundesamt” @% 11



KNOWLEDGE CENTRE WEB PLATFORM: KEY ELEMENTS

U se‘fu I i nfo r m atio n Regional Knowledge Center English | Pycckuii [Ask a question] l & Intranet ] l & LogOut

. . Home Project Development Sources of funding Technical assistance Regulators / Regulations Useful information
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Ermironment, Clmate Change and Water

* Best practice a

* Investor guide

— Useful information —

e Useful links

hd CO nta Ct d eta i I S Home > Useful information

- Definiti
e I n It I O n S This section contains useful information such as definitions of relevant terms, links to organisations providing financial and technical assistance in Central Asia, examples of best

practice and past and on-going project database, which may serve at a good source of ideas for future projects to be planned and implemented in the region.

INTRANET PROJECT DATABASE INVESTORS GUIDE CONTACT INFORMATION

BEST PRACTICE DEFINITIONS USEFUL LINKS CA COUNTRY PROFILES

WECOOP2 f‘
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KNOWLEDGE CENTRE WEB PLATFORM: KEY ELEMENTS

Project database

* Nearly 400 projects in the
environmental field in CA

* From 1990 to today

* @Great source in inspiration
and information on
potentially bankable
projects

WECOOP2

EU-Central Asia enhanced regional cooperation on
Environment, Climate Change and Water

Regional Knowledge Center Engish | Pyccotii ((Askaquestion ) [ # intranet | [ & Log Out |

Home Project Development Sources of funding Technical assistance Regulators / Regulations Useful information @

WECOOP2

ELCentral Asis enhanced regonal o

Country Sectors Budget From Year
- Any - v -Any- v  -Any- v 2000 v QNI m
Show 10 v entries Search:
‘ Name *| Sectors Period Budget Link
From 2010 to
Climate Risk Management in Central Asia (CA-CRM) Climate change adaptation 3.980.550 € %
2014
Agriculture, Energy, Natural resources and rural From 2013 to
Economics of Climate Change in Central and West Asia 2652320€ %
development 2015

From 2010 to

Ferghana Valley Water Resources Management Project Water 66.617.700 € %
2016
PROJECT OVERIEW Description
Regional Programme on Climate Risk Management in Central Asia (CA-CRM) is the UNDP initiative that aims to
Sectors promote reduction of climate-related disasters and adaptation to climate change in the region of Central Asia. The

Climate change adaptation principal objective of the KP is to improve the availability and accessibility of Climate Risk Management data and

information in Central Asia, and to facilitate structured learning and information sharing and collaboration among
implementation period

stakeholders.
2010-2014

capacity building
Amount
3.980.550 €
Contact

Address: UN Building 40, 1995 (Galkynysh) st.,
Ashgabat, 744004, Turkmenistan Tel: +99312425250
Fax: +99312425317,
rovshen.nurmuhamedov@undp.org

Links

http:/www.ca-crm.info/en/
hitps:/iwww. ing.orglenin...
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KNOWLEDGE CENTRE WEB PLATFORM: KEY FEATURES

Regional Knowledge Center English | Pyccruii [Askaquesvon] ln I":'anet‘ ll" Log om]

INTRANET

Home Project Development Sources of funding Technical assistance Regulatorsg#egulations Useful information @
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* possibility to directly INTRANET

contact other RKC users, — julija@environme
including representatives
of IFls, field experts from

th e E U a n d CA reg i o n Welcome to Regional Knowledge Centre Intranet. Intranet is a useful tool aimed at provision of further personalised supported in development of successful and bankable

Intranet - Personnal page

environmental projects to the experts and stakeholders in Central Asia. Intranet offers the following functionalities:

possibility to directly contact other Regional Knowledge Centre Intranet users, including representatives of IFls, field experts from the EU and CA region. To contact Regional

* possibility to create,
share, consult on, and

d I SC u SS e nVI ro n m e nta | possibility to see other environmental project proposals created by other Intranet users. To see other proposals please see the list of submitted proposals.

project proposals My Profile

Knowledge Centre Intranet users, please follow this link:

possibility to create, share, consult on, and discuss environmental project proposals with other Regional Knowledge Centre Intranet users. To create a project proposal,

please follow this link.

Julija Doktorova

* possibility to see other
. . Environmental policy implementation expert
e nVI rO n m e nta I p rOJ e Ct & julija@environment.lv

proposals created by
other Intranet users.
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KNOWLEDGE CENTRE WEB PLATFORM: FUTURE DEVELOPMENT

* Finalise the content of the RKC
* Translate most of remaining contents to Russian
* Promote RKC to increase number of registered Intranet users

* Further develop, based on the suggests on users and stakeholders

v

» Please register at www.greeninvest-ca.eu (fill
in the form using (sszowsion] )

» Please send your suggestions and
recommendations to
valts.vilnitis@wecoop2.eu

* Find it a new home
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http://www.greeninvest-ca.eu/
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