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WECOOP2 @ Stantec umweltbundesamt® f*

EU-Central Asia enhanced regional cooperation on
Environment, Climate Change and Water and implemented by the consortium led by Stantec, with the Austrian Environment Agency (Umweltbundesamt) and
the Regional Environmental Centre for the Caucasus (REC Caucasus) as the consortium partners.

This project is funded by
The European Union



[ToOHATME NpOoeKTa
* CTparterua, nporpamma, NpoeKT
* Buabl n Knaccnpumkauma NnpoeKToB
* [IpOeKT Kak 0OBbEKT ynpaBaeHusn
* NHBECTULMOHHbIN NPOEKT

[lpoeKTHaA AeATe/IbHOCTb
* [IpOEKTHbIN LUKN

* YnpaBaeHne NpoeKToMmM
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JloBecTn Ao cBeaeHnA y4aCTHUKOB

* cogep¥KaHne NOHATMA KNPOEKT»

* coaeprKkaHue MoHATMA KMPOEKTHbIN LUKA» U

* 03HAKOMMUTb C OCHOBaMM YrpaBAEeHNA NPOEKTaMM
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YTO Takoe NpoeKT?

* LleneHanpaB/ieHHasa AeATENbHOCTb BPEMEHHOTIO
XapaKTepa, HanpaB/ieHHas Ha co3a4aHue
YHUKaNbHOro NpoAyKTa unm ycnyrmn®*

* [pynna pabot/3agay, KoTopble HEOHXOAUMO
BbIMOJIHNUTb B 3a/1aHHbIN Nepunoa Ana
OOCTUXEHUA NOCTaBNAEHHbIX uenen™*

* HaumoHanbHble TpeboBaHUA K KOMNETEeHTHOCTM cneunannucToB
** David I. Cleland, William R. King. Project Management Handbook
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MecCTo npoekKTa

CTpaTerus, nporpamma, NPoeKT

CtpaTterum:

* HaunoHanbHaA
* PernoHanbHble
* CeKTOpanbHble

i

Ctpartermm

» COTPYyAHMYECTBA
CO CTpaHOM

i 1

[porpaMMmbl .| HacTHbIM
NnpaBuTE/IbCTBA ceKkTop, HIO
[poeKT [poeKT [poeKT [poeKT

WECOOP2

EU-Central Asia enhanced regional cooperation on

() stantec umweltbundesamt® &

[MpoeKTbl A0NKHbI ObITb
4acTblo U
COOTBETCTBOBATb:

HaLLMOHaﬂbHOD‘I NMNOJNTUKE B
obnactu pPa3BUTUA,

* [lporpammam pas3BuUTUS
CEKTOPOB 3KOHOMMKM.

[ POEeKTbl AO/1XKHbI
YYNTbIBATDb:

* Crpaterun M®O
COTPYAHMYECTBA CO CTPAHOW;

* [lpuoputetsl
HerocynapCcTBeHHbIX
cybbeKToB.



[lpoeKT

OTtanuuntenbHblie YepTbl NpoeKkra™

* YeTKO onpegeseHHble Ha4a/10 1 KOHel,, KOHKpETHbIlZ O6'b€M,
CTOMMOCTb N NPOAONKNTENTbHOCTb

e OrpaHM4YeHHasA BO BPEMEHM NOMbITKA CO34aTb YHUKA/IbHbIN
NPOAYKT, YCAYTY UK pe3ynbTat
* Pag meponpusaTUIA, HanpaBAEeHHbIX HA JOCTUXKEHUNE YETKO

onpeaeneHHbIX Lenei B Te4eHne onpeaesieHHoro neproaa
BPEMEHU U C onpeaeneHHbIM broaxKeTom

* Aid Delivery Methods. Project Cycle Management Guidelines. Brusels, 2004
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Knrouesbimu ocobeHHocmsamu rnpoekma ABAAKOTCA:

* Ctporue u ob60oCHOBaHHbIE LLEJTN, KoTopble A0MKHbI BbITb

NOCTUTHYTbI C 0AHOBPEMEHHbIM BbINMOMHEHNEM PAAA TEXHUYECKUX,
3KOHOMMUYECKUX U APYrMX TpeboBaHM

* Hannuue: BHYTPEHHMX 1 BHELIHUX B3aMMOCBA3EM Pa3/IYHbIX BUOB
NeATeNbHOCTH, 33434 U pecypcos, TPebYoLWMX YETKON KOOpAUHALUM

npu BbinonHeHnn npoekTta - KOMMJ1IEKC B3dUMOYBA3AdHHDbIX
pabort

* OnpepeneHHble COOKHN HAYad/la N KOHL,A npoekra
* OrpanuyeHHble PECYPCbI

* YHMKaNbHOCTb YC/I0BUN OCYLLLECTB/1IEHUA
* HensbeXHOCTb KOHPAUKTOB

o &4
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XapaKTepPUCTUKU NPOEKTa
* Llenb
* CTOMMOCTb
e O6bembl pabort
* CpOKM BbINO/IHEHMA
* Pecypcobl
* AcnonHutenu
* PUCKu
* KOHTpONb UCNONHEHUA

4
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Knaccupmkauma npoeKTos

Tunbl NPOEKTOB
Mo ypOBHIO NpOEeKTa

* CTtpaTterus

* [Iporpamma

* [IpoeKT

Mo macwTtaby (06bemy) npoeKra
* Manbin

* CpegHuMn

* MeranpoeKt

4
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Tunbl NpoeKToB (NpoaonKeHune)

Mo choXXHoCTU

[MpocTon

OpraHmM3aunMoOHHO CNOXKHbIN
* TexHU4YEeCKU CNOXKHbIN

* PecypCHO C/I0XKHbIN

* KOMNNEKCHO CNOXKHbIN

Mo cpoKam peanusayuu
* KpaTKOCPOYHbIN
* CpeaHecpoYHbIn
e [1oNTOCPOYHbLIN
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Tunbl npoeKTos (npoaonKeHune)

1o ypOBHIO YYAaCTHUKOB

* [OCYyAapCTBEHHbIN;
* TeppuUTOpManbHbIN;
e MecCTHbIN.

* MexXayHapoaHbIn
* Mo xapaKTepy UueneBou 3agaum
* AHTUKPU3UCHbIN
* MapKeTUHroBbIn
 ObpasoBaTenbHbIN
* PedpopmmnpoBaHme
* NHHOBALMOHHbIN
* Ype3BblYanHbIN
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Tunbl npoeKTos (NnpoaonxKeHue)

* Mo 06bEeKTY UHBECTULMOHHOMN AeATe/IbHOCTH

* ®MHAHCOBbLIN
* NHOPACTPYKTYPHbIN

* Mo rnasHOM NPUYNHE BOSHUKHOBEHUA NPOEKTA
* OTKpbIBLWINECA BO3SMOXHOCTHU

* Heobx0AMMOCTb CTPYKTYPHO-GYHKLMOHANbHbIX
npeobpa3oBaHUM

* PeopraHunsauma

* PecCTpyKTypusauuA

* Ype3sBblyaMHaA CUTyaumA
* PenHXWHUPUHT

A
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MHBECTULMOHHbIN NPOEKT

* 3TO KOMMJIEKCHbIN MNAAH MEPONPUATUIA, BKAOYAOLWMN NPOEKTUPOBAHME,
KanuTa/ibHOE CTPOUTENbCTBO, NPUOBpeTeEHUE TEXHONOTUIN U
obopyaoBaHMA, NOATOTOBKY Ka4poB M T.A., HANPaBAEHHbIX HA CO34aHue
HOBOIO MAN MOAEPHM3ALUUIO (paclUMpPeEHNE) AENCTBYIOLLLETO
NPOW3BOACTBAa TOBAPOB (NpoayKumnm, paboT, ycayr) ¢ Lenbto NoayYeHuUs
3KOHOMMYECKOW BbIroAapl

®* 3TO CUCTEMA OPraHN3aUMNOHHO-NPAaBOBbLIX U paCHETHO-(I)MHaHCOBbIX

JOKYMEHTOB, HEOOXOAMMbIX ANA OCYLLECTBNEHMA KAaKNX-TMOO AENCTBUN
NN OMUCBLIBAOLWMX TaKne AeNCTBuUA.
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BoBne4yeHHOCTb 3aMHTEPECOBAHHbIX CTOPOH
[MopaepKa Ha BbICOKOM YPOBHE

YeTKoe nsnoxeHune tpeboBaHmnm

Xopoulee nn1aHUPOBaHUE

PeannctnyHble oxXunaaHus

KopoTKune atanbl NpoeKTa

KomneTeHTHbIM NepCcoHan

ConpuyacTHoCTb / 3aMHTepecoBaHHOE OTHOLWEeHMe
YeTKoe BUAEHME NEPCNEKTUB U LN

TpyaontobmBbIM U NEPCOHAN, COCPEAOTOYEHHbIN Ha
NOCTUXKEHUUN Lenu
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* [Mlhoxoe nnaHMpoBaHue

* HaxoaAaTca BHE paMOK CTpaTeruim u nNa1aHoB UX peanmnsalmnm

e OTCyTCTBME OBpPaTHOM CBA3M

e OTCYTCTBME BO3MOMHOCTEN afanTaumm K USMEHALWMMCA YCA0BUSAM

¢ OTCVTCTBVIe 3dnHTEPECOBAHHOCTU B AOCTUKEHUN pe3yanaTOB/
NMNOCTaBNEHHDbIX LI,E!'IEVI

e HepocTtaTouyHasa KBanudpuKaumsa nepcoHana
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TpoMHOoe orpaHuyeHme

KauecTtBO

WECOOP2 Vo
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* cnonb3yetca metoaonorus (noarotosku, peanmsaumnm
1 OLLEHKM NPOEKTOB), OCHOBaHHaA Ha NPUHLMNAXx
JIOrM4yecKkoro noaxona

* BK/tOYaeT ynpaBsieHYeCcKme AenUCTBMUA U npoueaypbl
NPUHATUA PELUEHUN, NCNO/Ib3yEMbIE B TeYeHue
KM3HEHHOrO UMKAa NpoeKTa (KntoueBble 3a4a4u, POn 1
0053aHHOCTU, KNtOYEBbIE AOKYMEHTbI U BAPUAHTDI
peLweHnn)
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[TPOEKTHbIN UMK

NMnaHnmpoBaHue

OueHka / Ayaunt Npentudunkaumsa

Peanusauus dopmMynmpoBaHue

WECOOP2 Vo
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Crapgus NPOEKTHOro unKna

Copep)kaHue

dopmynnposaHme npobaembl

MaeHTnduKauma OTbICKaHWE NyTEN peLleHunn
npobnemsl
Pa3paboTka getanbHOro NpoeKkTHoro
lMoarotoeka npe%,nomemhﬂ'ﬂ >
OLeHKa OueHKa [poeKTHOro npeanoXKeHus

noTteHuymaJibHbiM JOHOPOM

dK/1loveHne cornatieHmnAa o
MHAHCNPOBaAHUU

[leperoBopbl 1 3aKN0YEHME
CornaweHna o PUHAHCMPOBAHUM

Peannsaumns BbiNnosHeHMe npoeKTa

Han3op 3a Ka4ecrBom M CpOKamm
KoHTpO/Ib Bblﬁ'onaeHMﬂ pabot Mep%npmmf/’l
AHanus OueHKa AOCTUTHYTbIX Pe3ybTaToB

4

Environment, Climat e Change and Water
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* CoaepKUT YeTKoe, KpaTKoe, BU3yasibHoe
npeacTaB/ieHne BCex KAto4YeBbiX KOMMOHEHTOB
NnaaHa peanansaumun n ABAAETCA OCHOBOM AnA

MOHUTOPUHTA

* OnucbiBaeT:
* KaK 1 4To byaeT aenatbCca B paMKax NPOEKTa
* O)Xnpgaemble pesynbraThl
* ®aKTOpbI, COAENCTBYIOWME yCNEXY
* Cnocob «namepeHnsa» JOCTUKEHNM

4
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Tpu NpUHUMNA yNpaBAeHUA MPOEKTOM

e  Kputepum npuHATUA PELLEHNIN, onpeaeneHHbl AN
Kaaoro atana

* dasbl LUK/1a PeaIM3yrTCA NocieoBaTe/ibHO

*  WNaeHTndUKauma aBaAAETCA YacTblo
CTPYKTYPUPOBAHHOM 0OPaTHOM CBA3MU
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MHCTpPYMEHTbI yNpaB/ieHNA NPOEKTOM

e Jlornyeckmm NoAXOA4 (nornyeckaa maTpuua)

* Kputepum oueHKM KavyecTBa

* OUeHKa MHCTUTYLUMOHANbHOIO NOTEHUMANA
* JKOHOMUYECKNN N PUHAHCOBBLIM aHANN3

* lcnonb3oBaHMe KonnernaabHbiX N0AX0A0B

4
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MHCTpPYMEHTbI yNpaB/ieHNA NPOEKTOM

dopmart Jlormyeckom maTpuubl

FasHas 3apaya Mepbl no
A MnaHupyemasn Oxunpgaemble UHaukaTopbl PUCKM cumﬁeumo
eATeNbHOCTb e3ynbTaThl BbINOJIHEHUA
(Outcome) A pe3y. puckos
KomnoHeHT 1
KomnoHeHT 2
KomnoHeHT N
n Mepbi no
Uenb MnaHnpyemasn Oxunpgaemble UHaukaTopbl PUCKM cumﬁeumo
eATeNbHOCTb e3ynbTaThl BbINOJIHEHUA
(Output) A pesy. puUcKos
Uenb 1
Uenb 2
Uenb N
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e CornawieHme o PMHAHCMPOBAHUM

* TexHMYecKoe 3agaHue, BKAOYaAa:

* NepeyeHb M 06bEMbI BbINO/IHAEMbIX PaboT /
npeaocTaBaAAeMbIX YCAyr

* [TOUMEHHbIN CMUCOK NCNONHUTENEN
* [paduK BbINONIHEHNA PabOT

* [1naH 3aKynok

* [1naH BbIinNNaT

* PacnucaHue noraweHuns 3amma
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bnarogapto 3a BHMMaHue!

www.wecoop2.eu -~
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WECOOP2 @ Stantec umweltbundesamt” fﬁw

EU-Central Asia enhanced regional cooperation on
Environment, Climate Change and Water Union and implemented by the consortium led by Stantec, with the Austrian Environment Agency (Umweltbundesamt)
and the Regional Environmental Centre for the Caucasus (REC Caucasus) as the consortium partners.
This project is funded by
The European Union




