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1.BBEAEHWUE

MexrocygapcTBeHHass komuccust no ycrondmsomy passutuio (MKYP) saensietcs ogHowm w3
KSTIOYEBLIX pPEervoHasnbHbIX OpraHmMsauui, 3auMHTEpPecoBaHHbIX B npoektax EBponenckomn
komuccun n WECOOP B UeHTpansHon Asnn. MKYP 6bina cosgaHa B 1994 rogy pelueHueMm
MexrocygapcTBeHHOro coBeTa no npobnemam 6GaccenHa ApanbCckoro Mops u sBndeTtcs
OCHOBHbIM pervoHasbHbiM opraHom B LieHTpanbHon A3unn, ocyLLecTBNSAOLWMM COTPYAHNYECTBO
B 06M1acTy OxpaHbl OKpyXatoLen cpebl U YCTOMYMBOroO pasBuUTUS.

Moga armgon MKYP 1 npu nogaepxke KOHENM B 2003-2004 rr. ctpaHamu LleHTpanbHoi A3nmn Obin
pa3paboTaH M cornacoBaH PermoHanbHbI MnaH OEUCTBUA MO OXpaHE OKPYXKalowen cpeabl
(PMAOOOC). PernoHanbHbIA NniaH OEWCTBUMA MO OXpaHE OKpYXalowen cpedbl npeacTtaBnset
cobon KOHKpeTHyto pabouyto nporpammy gedrenbHoct MKYP. T[locne npusHaHus
Heob6XxoaMMOCTM OBHOBMEHMS [OaHHOrO OOKYMeHTa rocygapcrBamu LleHTpanbHom Asumn
COOTBETCTBYIOLWAsA paboTa B HacTosiLee BpeMsi MPOBOAUNTCH PermoHarnbHon paboyen rpynnon
npu nogaepxke npoekta «Hekcyc Ouanor B LleHTpanbHOM A3nn» 1 (pnHaHCOBOW noanepxke
EBponewickoro Coto3sa.

B pamkax obHoBneHHoro PMOOOC ot MKYP un ero HauuoHarnbHbIX cunmanoB notpebyercs
MOOMNM3aUMsi HOBbIX PECYpPCOB B LENAX AocTxkeHust LIYP un peleHuss HOBbIX npobnem,
CBSI3@HHbIX C U3BMEHEHNEM Knnmara.

HacTodwmn TexHn4ecknn oT4eT SABMSIETCA OCHOBHbIM pe3ynbTaToM paboTbl N0 onpeaeneHuto
kntodeBbix notpebHocten n npuoputetoB MKYP B BOnpoce HapawwmBaHusi noTeHumana
opraHvM3auun M ee HauuoHanbHbIX UNNMANoB B COOTBETCTBMM C TeXHUYECKMM 3afjaHueMm
cTapwero HekntoveBoro akcrnepta WECOOP. Hactosawmin otyeT Obin NOAroTOBIEH Ha OCHOBE (i)
MHdopmaumm, nonydeHHon B xoge Bctped ¢ MKYP 1 MOCA, nx HaunoHarnbHbIMK punuanamm un
MexayHapoaHbiMy napTtHepamu, B T.4. FOHE, POUUA, GIZ, EGK OOH, (ii) paccmoTpeHus n
aHanmMsa MMELLNXCS peLleHnin, oT4eToB M Apyrux gokymeHtoB MKYP, paspaboTaHHbIX ee
HaUWOHamNbHbIMKM 1 MeXOyHapodHbIMK napTHepamu, (iii) MHdopmaumn, npeaocTaBNeHHON
npoektom «Hekcyc Aunanor B LieHTpanbHon A3nny».

MpepnonaraeTcsi, YTO YMOMSIHYTble B HAcCTOSILLEM OTYeTe MEpPONPUATUS MO  YKPEMNeHMHo
noTeHumana GyayT NPOBOAMTLCS MPU COBMECTHOW MOAAEPKKE CreayloLmX MexXayHapOoaHbIX
napTHepos: GIZ, FOHEM, PALLA, MK M®CA, OBCE, MPOOH.
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2.CTATYC, NONTHOMOYUA U CTPYKTYPA
YNPABJNIEHUA MKYP

MexrocygapcTBeHHas Komucema no ycronumsomy pasputmnio (MKYP) siBnsetcs ogHon u3 gByx
Komuccun B coctaBe MexagyHapogHoro doHga cnaceHus Apana (MPCA). Bropon komuccuemn
anaetcs  MexrocyaapCTBeHHasi KOOpAMHAUMOHHAs  BOOOXO3AWCTBEHHAA KOMUCCUSA B
LeHtpanbHoi Asum (MKBK). M®CA — 3TO rmaBHasd pernoHarnbHas MeXrocyaapCTBEHHas
opraHuzauma B LleHTpanbHOM A3uu, 3aHMMaloWwascs BOMPOCaMu YNpaBreHuss BOAHbIMU
pecypcamy U coTpygHuyectBa B 00nactm oxpaHbl OKpyxatuwen cpedbl. OCHOBHbIMU
HanpasneHnsMu gesatenbHocTn PoHaa ABRAITCA co3gaHne n obecnevyeHne PyHKLUMOHMPOBaAHUSA
MEXroCyAapCTBEHHOM  3KOMOrMYecKoM  CUCTEMbl  MOHUTOPUHra, 6aHka  OaHHbIX W
NH(POPMaLMOHHBIX cucTeM, MoOBrnNn3auma CpeacTB Ha peanu3aumio perMoHasnbHbIX NPorpamMm B
obnactn oxpaHbl BO3QyLUHOro 6acceriHa, BOAHbIX U 3eMerlbHbIX PeCcypcoB, PacTUTESbHOro U
XMBOTHOrO MUpa, a Takke (PUHAHCUPOBAHWE COBMECTHbIX HayYHO-TEXHUYECKUX MPOEKTOB U
pa3paboToK NoO ynpaBneHWo TpaHCrpaHuyHbiMM BoAaMn. OCHOBHBIMU  CTPYKTYPHbIMU
nogpasgeneHnamn MOCA asndtotcsa [NpaeneHne n McnonHuteneHbin komuteT (MK MOCA),
ABNAOLLMNCA NOCTOSAHHBIM UCNONHUTENBbHBIM opraHom PoHaa.

B HacTosiwee Bpemsa MKYP ocylwiecTBnsieT cBoto gesTenbHocTb nog ynpaenennem MK MOCA. B
cooTBeTCcTBMM C YcTaBoM MKYP ee rnaBHOW Lenbio ABNSETCA KOOpAWHAUMS U ynpasrieHne
pernoHanbHbiM COTPYOHUYECTBOM B 0BnacTM oxpaHbl OKpyXarlowen cpefdbl U YCTOMYUBOrO
pa3uTtus ctpaH LeHTpanbHon Asun. [Jo nepeummeHoBaHust B 1995 rogy Komuccma Hocuna
HasBaHne «MexrocyaapCTBeHHass KOMMUCCUS MO COLManbHO-3KOHOMUYECKOMY PasBUTUIO,
Hay4YHO-TEXHUYECKOMY W 3KOMOrm4yecKoMy COTpyAHWYeCTBY». Ha [AaHHbIi MOMEHT MaHaat
opraHvsauun orpaHuyMBaeTCs B MepByl0 oyepedb COTPYAHMYECTBOM B LEMNsX YCTOMYMBOro
pa3sutuss B npegenax LUeHTpanbHon Asunn. Kpome Toro, MKYP Takke ynonHOMO4YeHa
KOOpPAMHUPOBaTb OeATENbHOCTb MO MCMOSTHEHUO  MHOFOCTOPOHHMX  NPUPOAOOXPaHHbIX
cornalleHn Ha pernmoHasibHOM ypoBHe. B cooTBeTCTBMM C OGHOBMNEHHbIM [lonoxeHnem oT 18
nekabps 2000 ropa' reorpacdusa gesitensHoct MKYP oxBaTbiBaeT Becb pervoH LIA (B T.u.
Kacnimiickoe mope).

3acegaHms MKYP npoBogsTcsi, kak npaBwio, ABa pasa B rod. [ocymapcrBa-y4acTHUKM
NpeacTaBnalT generaunn, Bo3rnaBnsemMble rocygapCTBEHHbIMW OpraHaMu CTpaHbl B obnacTtu
OXpaHbl OKpyxawLllen cpeabl. B coctaB kaxgon generauum OOMmKeH Takke BXOOUTb OAWH
npeacTaBuTeNb MUHUCTEPCTBA SKOHOMMKM W OAWH NpefcTaBuTeNnb HayyHoro coobuiectsa
CcTpaHbl. B nocnegHue rogbl y4acTne MMHUCTEPCTB SKOHOMMKM B coBellaHnsax MKYP He 6bino
noctosaHHbIM. [peacenaTtens Komuccmn HasHadaeTcs CTpaHOW, roe npoBOAWUTCS 3acepaHue
MKYP.

1 Cm. peluenne MexrocygapcTBEHHON KOMUCCUM N0 yCToN4MBOMY pa3suTuio Ne3 ot 18 okTsibpst 2000 r. (r. AnMaTsl,
KasaxcTaH).
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CornacHo YctaBy MKYP, pabounmn opraHammn Komwuccum senstotcs CekpeTapuat, HayuHo-
MHdopmaumoHHbIN ueHTp (HL MKYP) n KoHcynbTaTuBHbIM coBeT. [locneaHunin elle He co3aaH.
B 3apaun CekpeTtapuata BXOoOuMT obecneyeHne TexXHMYEeckom u (UMHAHCOBOW MOAOEPXKKN
peatenbHoctM MKYP, HO B HacTosillee BpemMs €ero pofb OrpaHn4MBaeTcs MaTepuanbHo-
TEXHNYECKOW nopaepXkon 3acedanHuin Komuccuun. Ha gaHHbIi MOMEHT Hambonee akTMBHbIM
pabounm opraHom MKYP saensietcs HayuHo-uHdopmaumoHHbii ueHTp. Wrar HAL, MKYP
cocTounT 13 20 yenoBek: 8 yenoBek paboTalT B FOSIOBHOM LIEHTPE U Mo 3 YerioBeka — B Kaaon
ctpaHe. onosHon HWL| opraHmsoBaH npu NHCTUTYTE NyCTbiHb TYpKMEHWUCTaHa, a AUPEKTop
OAHHOIO0 WHCTUTYTa 4BnsaeTcd Takke gupektopom HUL MKYP. ounuan HUL MKYP B
TapKukncTaHe 3aperMcTpmpoBaH Kak topuamdeckoe nuuo. OctanbHble ounuansl B KazaxcraHe,
KbiprbiactaHe n Y3bekuctaHe He MMEKT NpaBoCyObEeKTHOCTM M BXOOAT B COCTaB PasfMYHbIX
NPaBUTENbCTBEHHBIX U HENPaBUTENbCTBEHHbIX OpraHn3aLmin®.

C 2000 ropa B pamkax MKYP 6binu co3gaHbl Apyrue opraHbl 1 opraHnsauum B Lensax paspaboTtku
n peanusaumm PMAOOC 1 perMoHanbHbIX NPOEKTOB:

Pabouas rpynna gomxkHocTHbIX nuy, (PCAN);

O6wecTBeHHbIM coBeT npu MKYP (OC);

MonopgexHas akonormnyeckas cetb LleHTpanbHon Asum (CAYEN);

PervoHanbHbIN ropHbi LueHTp LleHTpanbHon Asum (PIL);

PernonanbHbin ueHTp LleHTpanbHom A3nn no BO306HOBASEMbIM UCTOYHMKAM 3HEPTUN
(PU no BN3).

2 Otuet GIZ «OueHKa 1 akTMBM3aLws aestensHocTy MKYPy (“ICSD Organizational Assessment and Revitalization”),
CM. CTp. 7.
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PucyHok 1. Ctpyktypa MKYP B coctaBe M®PCA

Pran no
CekpeTapuat PIIOOC
— HWL MKYP — Py uA
Obpa3zosaHHble paboyne opraHbl MKYP  |Kowcynetas| | PLLAmM0
[Mpoyne opraHbl 1 opraHu3auum B coctase MKYP Hbli1 COBET BWS
[ ]HeoBpa3sosaHHble paboume opratbl MKYP
- OC n CAYEN

MpuHUKMN paBHOro NpeacTaBUTENbCTBA CTpaH, poTauus npegcefaTtensCcrBa U cekpeTapuaTa
MeXay rocyaapCTtBamMu-yvyacTHUKaAMU M MPUHATUE PELLUEHUA HA OCHOBE KOHCEHCYCa SBMSIOTCA
pykoBogawmmn npuHuunamm ynpasnenns MKYP. CornacHo YctaBy MKYP, Komuccus coctont
13 15 yneHoB: NO 3 uneHa OT KaXAoro rocygapctsa (MMHUCTPbI OXpaHbl OKpyXatoLlen cpefbl,
3aMecTUTeNnM MUHUCTPOB 3KOHOMUWKW, NpeacTaBuTenu Hayku). PoTauusa npeacepatenev um
YNEeHOB cekpeTapmaTta 0ObIYHO NPOUCXOAMNT Kaxable ABa roga. EguHcTBeHHOe ncknodeHme 6bino
caenaHo ansa TypkMeHucTaHa — rocy4apCcTBO BbINOMIHAET COOTBETCTBYOLME (PYHKLMN B TeHeHne
yeTblpex NeT M3-3a BPEMEHHOW NpuocTaHoBKK uyrneHcTBa KeiprbidactaHa B MPCA. lMpuHsTue
pellueHnin Ha OCHOBE KOHCeHcyca 3akpernneHo B Yctase MKYP v peanusyeTcs Ha npakTuke.

Yctas MKYP He coaepXuT MONOXEHW O NPO3payHOCTWU, NOLOTYETHOCTU, B3aMMOLENCTBUMK C
3aUHTEPEeCOBaHHbIMKM CTOPOHaMK, OOCTyne K WHpopMauuMm Kak O NpUHUMNiax ynpaBreHus
opraHusaumen. Ha npaktuke HekoTopasi CTeneHb BOBIEYEHHOCTU 3aUHTEPECOBAHHbIX CTOPOH
obecneunBaeTcs gesatenbHocTblo O6LLECTBEHHOIO COBETA, COCTOALWErO 13 3 NpeacTtaBuTenen
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HIMO un npounx npeacraBuTenen obLLECTBEHHOCTU OT Kaxkdon cTpaHbl. YneHbl O6LeCTBEHHOIO
COBETa Y4acTBYIOT B 3acedannsax MexxrocygapCTBEHHON KOMUCCUMN MO YCTOMYMBOMY Pas3BUTUIO B
kayecTBe Habniogatenen 6e3 npaea roniocoBaHus. [po3payHOCTb U OOCTYN K MHdOpMauun o
peatenbHocTn MKYP o6GecneunBaetcss MecCcTHbiMM dunmnanamm HaydHo-mHdopMauMoHHOro
ueHTpa MKYP, a umeHHo cdunuanamm B Kasaxctane®, Tampkukuctane* n Ysbekuctane®. Ha eb-
caiTax QdaHHbIX opraHusauun nybnukyetca nogpobHas uHdopMauma o6 ynpaBneHun wu
peatenbHoctn MKYP, 3aceganuax MKYP, opraHax M opraHuMsauusix, a Takke nosiesHble
Martepuarbl Mo YCTONYMBOMY Pa3BUTUIO U T.4.

B Hactosiwee Bpemsa MKYP Bxogut B coctaB MK M®CA, a dmHaHcupoBaHne AeATenbHOCTH
Komuccum n ee pabounx opraHoB OOMMKHO OCYLLECTBNATHCA 3a cyeT B3HOCOB cTpaH B MOCA.
[aHHbIN MexaHM3M, 0gHaKo, peannayeTcs He B NOHOM Mepe. Bo-nepBbix, BKNag KaXaom CTpaHbl
B M®CA meHblie oxuaaemoro. Bo-BTOpbIX, YacTb CYMMbl YfIEHCKMX B3HOCOB, KaK MpaBuIio,
HanpaBnAeTcs cTpaHamMuM B WX MecCTHble dunvansl MOCA B HauumoHanbHOW BamnwTe Ans
noadepXkkn OeATenbHOCTM unuana u peanusaumm NPOEKTOB BHYTPU cTpaHbl. CTpaHbl He
AenawT perynsdpHble B3HOCbl ANd  (PMHaHCMPOBaHMS COBMECTHOW AeATEeNbHOCTM U
pernoHanbHblix npoektoB MPCA. lNpakTtuyeckn Bce pernmoHanbHble NPOEeKTbl, peanusyemble B
pamkax MKYP, cdomHaHCMpylOTCA 3a CHET CPeacTB MeXAyHapoaHbIX opraHu3aumi n goHopos. B
AAHHON CUTyauumn OYeHb CIIOXHO caenaTtb Kakne-nmbo onpegeneHHble BbiBOAbl O (PMHAHCOBOM
yctonumsoctn MKYP.

3 https://www.mkurca.org/
4 http://ffilial-nic-mkur.tj/ru/

5 http://mkur.uznature.uz/rus
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3.MONIUTUKA, MPABOBbIE U
MHCTUTYUUOHAINbHBIE MEXAHU3MbIl MKYP

MaBHbIM NporpamMMHbIM OOKYMeHTOM anst Bcex opraHoB M®CA, sknovas MKYP, aesnsietca
Mporpamma gencTBMA MO OKa3aHUIO NOMOLLM cTpaHam b6accenHa Apanbckoro mopsi: [TBAM-1 Ha
1994-1999 rr., NMBAM-2 Ha 2000-2010 rr. u NBAM-3 Ha 2011-2015 rr. TBAM-3 opueHTUpoBaHa
Ha cnegyowme YeTblpe HanpasneHus: (1) KOMNNEeKCHOe NCNoNb30BaHME BOAHbBIX PECYPCOB; (2)
aKonoruveckne meponpuatns; (3) coumanbHO-3KOHOMUYECKME MepbI; U (4) COBEPLLEHCTBOBaAHME
VHCTUTYLIMOHAMNbHO-NPaBoBbIX MexaHnamoB®. MKYP yyactBoBanma B MOArOTOBKE MPOEKTHbIX
npeanoxeHnn B pamkax NBAM-3 onsi AOHOPOB, HO GOMBLUMHCTBO MPOEKTOB MPAKTUYECKU He
nony4vnu uHaHcupoBaHne. B HacToswee Bpems paspabaTbiBaeTcsa yeTBepTad Bepcus
Mporpammbl 6acceiiHa Apanbckoro mopst (NMBAM-4).”

Momumo atoro, MKYP nmeeT cBoto coBCTBEHHYIO paboyyto nporpaMmy — PermoHanbHbIM nnaH
OEeNCTBMM NOo oxpaHe okpyxawwen cpegbl (PMNOOOC), Ha cMeHy KkOTOpoOMy npuvwinia
PernoHanbHas nporpamMmma no oxpaHe OKpyXarowen cpeabl ANA YCTONYMBOro pa3BuTuA
(REP4SD). JaHHbIN MHCTPYMEHT HEe NOSTHOCTbO yBA3aH ¢ [NBAM 1 HauMoHanbHBIMKU CTPATErNSIMA
n npuoputetamun. PMNOOOC onpegenser 5 knoyeBbix 06GMacTen: 3arpsisHeHME BO34yxa,
3arpasHeHne BoOAbl, Aerpajauvs 3emenb, YynpasreHve oTxogamu WU gerpagaumsi ropHbIX
akocucTeM. [JaHHbI JOKYMEHT He oxBaTbiBaeT npobrnembl BOAHbLIX PECYpPCOB M 3KOCUCTEM, a
TaKke BOMPOCbI CMSAMMEHMs1 MOCNEACTBUA M agjanTaumm K uM3MeHeHumto knumata. PraoO0C
ytBepxgeH MKYP B 2001 rogy 1 M®CA B 2003 rogy; REP4SD HaxoguTtca B paspaboTke C
cepeaunHbl 2018 roga.

Ewe ogHum pamoyHbiM gokymeHToMm MKYP aBnseTcs LleHTpanbHoa3snaTckass MHMLMaTuBa no
YyCTOMUYMBOMY pa3BuTUlo, paspabotaHHas MKYP B cotpygHudectBe ¢ P3LUUA wu
npeacTaeneHHas Ha BcemmnpHom cammuTe no yctonumnsomy passutuio (BCYP) B MloxaHHecbypre
B 2002 roay®. VMHnumaTtuea BkmoyaeT B cebsi cnmcok oblumx Lenen um obs3aTenbcTB CTpaH
LleHTpanbHoM A3nn B 06nacTy yCTONYMBOIO pa3BuTUS.

B 2008 rogy MKYP Takke paspaboTana n yTBepanna cyopermoHanbHyo cTpaTermo yCTOMYMBOro
pa3BuTuKs cTpaH LleHTpanbHon A3nn — 4ONOMAHNTESbHBINM PAMOYHbIA OKYMEHT AS151 IPOABUXEHNSA
COTpyAHM4ecTBa B 06nacTn oxpaHbl OKpy>atoLLen cpeabl B permoHe.

B 2006 rogy B cotpyaHunyecTtBe ¢ FOHEI MKYP 6bina paspabotaHa PamouyHas KOHBeHLUs 00
OXpaHe OKpyXaiwluen cpeabl Ans yCcToM4YmBoro pa3sutusa B LleHTpanbHon Asun (ganee —
KoneeHuus) ® . KoHBeHUMsi ycCTaHaBnMBaeT MNpaBOBble OCHOBbI COTPYAHWYECTBa CTpaH

6 http://www.ifas.kz/upload/userfiles/files/3.pdf

7 REP4SD Production and Management. MpoekT koHuenuun dununna PeinxmyTa (Philipp Reichmuth), Hos6ps 2018
r.

8 https://www.unece.org/env/efe/kiev/proceedings/html/item7b.speeches.docum.html
9 https://iea.uoregon.edul/treaty-text/2006-environmentalprotectionsustainabledevelopmentcentralasiaentxt
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LleHTpanbHoM A3umn B 0651aCT 0OXpaHbl OKpYXKaloLen cpeapbl, HO OHa ele He BCTynuna B cuny,
TakK Kak eLle He npuHaTa KasaxctaHom 1 Y36eKnctaHoMm.

CornacHo otyeTty GIZ no oueHke n aktnemsaumm gearenoHoctn MKYP 2017 roga, B pesynbTaTe
COBMECTHbIX ycunum ctpaH LJA 1 mexayHapodHbix naptHepoB B pamkax MKYP cosgaHbl (1)
pervoHanbHas gnanorosas nnowagka, (2) MexaHmam KoopAuvHauumn permoHanbHON NOSIMTUKK U
(3) MexaHn3M peanmsaunmn permoHanbHbIX MPOEKTOB.

1) MKYP kak permoHanbHasa guanoroBsas nrowaaka

3acepgaHmsa MKYP npoBogaTcst perynspHo: Aga pasa B rog B cooTBeTcTBumM ¢ YctaBom MKYP.
OHn npepncraBnaoT cobon odmumanbHyt0 MHOTOCTOPOHHIOK NNaTdopMy BbICOKOrO YPOBHS, Ha
KoTopon cTpaHbl LleHTpanbHOM A3MnM M KX nNapTHEPbl MMEKT BO3MOXHOCTb BCTpeYaTbCs WU
obcyxagaTb pernoHanbHble 3Koormdeckne npobnemsl. BaxHbiMm Takke asnsietca 1o, 4to MKYP
cosgaeT nnatgopMy Ansd coTpygHudecTea ¢ npupogooxpaHHsiMmi HIMO B LleHTpanbHom Asnn u
nogaepxmeaeT ydyactne HIMO B perMoHanbHbIX Nnpoueccax.

2) MKYP Kak nnarcgpopma ans KoopAnHauum
pernoHanbHON NONUTUKN

B wuctopun pestenbHocti MKYP wumeetcs psag  yCnewHblX MNPUMEPOB  perMoHanbHON
KoopAuHauuK, BKIOYasi COBMECTHYHO MOAroTOBKY U yyacTue B lNaHbeBponenckux (1998, 2003,
2006, 2011 rr.) u Asumatcko-TmxookeaHckmx (2000, 2005, 2010 rr.) perMoHanbHbIX
KOHdepeHUMsix, B cammuTe «Puo+10» (MoxaHHecbypr, 2002 r.), a Takke Ha Ceccusx
KOH(bepeHUMN CTOPOH pasnnyHbIX KoHBeHUMA OOH.

Takke, nog armgon MKYP 6bin paspaboTtaH psg MHMUMaTMB U AOKYMEHTOB, B TOM YMCIE:

1) nepBas koMmnnekcHasa oueHka «CocTosaHMe okpyxatowen cpeabl» ans LleHTpanbHon Asuu,
pa3paboTaHHas ons 4-n MNaHbeBponenckon KoHdepeHunn «Okpyxatowwasa cpega anst EBponbi»
B 1998 roay;

2) paspabotka PMOOOC ¢ 1999 roga;
3) LUeHTpanbHoa3naTtckasi MHMumMaTtmea no ycrondmsomy passutmio B 2003 roay;

4) Pamo4Hasi KOHBeHUusi 00 OxpaHe OKpyXalollen cpedbl Ans YCTOMYMBOrO pasBuTUS B
LleHTpanbHon Asun, npuHaTasa B 2006 roay.

3) NMpoekTHasa aesaTenbHocTb MKYP

MKYP B HekoTOpOW CTeneHu 3aHMMaeTCHa MPOEKTHOW AeATeNbHOCTbIO, HO OHa OCTaeTCs Ha
HM3KoM ypoBHe BBMAy oTtcytcTBus y MKYP pecypcoB u onbiTa B NOArOTOBKE MPOEKTOB W
ynpaeneHnn mmun. HekoTopble mMcnonHuTenbHble areHTcTBa ucnonb3ytoT MKYP B kayectBe
nnatopMbl AN «pernoHanusaumm» ceBoux npoektoB. OgHako MKYP He 3aHuMmaetcs
CaMOCTOSATENbHOM peanu3aumer NpoeKkToB — nogobHas [eATenbHOCTb OCYyLLEeCTBASETCS
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ctpyktypamm MKYP, a nmeHHo Hay4yHo-nHdopmaunoHHbiM ueHTpom (HUL) u ero counmanamu,
MonogexHon akornorndyeckon cetbio LleHTpaneHon Asumn, PernoHanbHbIM FOPHBIM LIEHTPOM
LleHTpanbHo A3nm 1 PernoHanbHbiM UeHTpoMm LleHTpanbHoM A3nm no BO30GHOBNSAEMbIM
NCTOYHUKAM 3HEPIUN.
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4. OLEHKA KOHKPETHbIX MOTPEBEHOCTEN B
HAPAWWWBAHUU NOTEHUUANA U YKPENNEHUN
OPrAHU3AUUNOHHDBLIX CTPYKTYP

MpeoMeToM AaHHON TEXHUYECKOWN OLIEHKUN ABMSOTCA KOHKPETHbIE NOTPEBHOCTU B HapallmBaHum
noTeHumana n ykpenmneHun opraHm3aumoHHbIX cTpykTtyp MKYP, HO ee npoBedeHue B CBA3N C
pa3paboTKom HOBOro PernoHanbsHOro ninaHa 4encTBUA NO OXpaHe OKpYXKatoLLen cpeabl sBndeTcs
npexxaeBpeMeHHOW. B HacToslee BpeMs AaHHbIA MPOLIECC HAaXoOUTCS Ha cTagun paspaboTkm
npeanoXeHun Ha HauMoHanbHOM ypoBHe. [laHHble NpeanoxeHus ewe He Bbinn onyGrnMKoBaHbI
N HEe MOryT CMY>XUTb OCHOBOW ANl OLUEHKM KOHKPETHbIX NOTpebHOCTEN B CBA3N C peanusaumen
Hosoro ProOC.

Bbin npoBedeH psg OUEHOK MOTPEOHOCTEN B UHCTUTYLIMOHANBbHOM YKPEMNIEHUM N HapalLMBaHUM
noTeHumnana B CBA3U C BbiNofHeHMeM nonHomounn MKYP 1 6onee addeKkTnBHOM peanunsaunemn
npegbigywero PMAOOC. B gaHHOM cny4vae uenecoobpasHo NpuHSATbL BO BHMMaHWE BbIBOAbI U
3aKIYMeHns OByX uccrnegoBaHun. Bo-nepebix, camoro nocnegHero — otdyeta «OueHka u
akTuBmsauma gestensHoctn MKYP», nogrotoeneHnHoro GIZ B 2017 rogy. [laHHOe uccnegoBaHue
ObiNn0 npoBedeHO nNpu  nogdepxkke PernoHanbHon nporpammbl  GIZ  no  ycTtonumBomy
3eMJ1enoIb30BaHMIO C y4eTOM U3MEHEHMA KNnmaTta oA 9KOHOMUYECKOro pasBuTuA B LieHTpanbHol
Asnmn (SUSTAIN-CA). Bo-BTOpbIX, UTOrOBOM OUEHKM peanusauum npoekta HOHEMN un ¢
«Mopoepxka peanusauun PervoHanbHOro nraHa AencTBuin B 06nacTn OKpyXxatowen cpegbl B
LleHTpanbHon Asnm» 2012 roga, B pamkax KOTopown Obina npoBefeHa oueHka notpebHocTen B
WHCTUTYLMOHANbHOM YKPEMNIIEHMM U HapalMBaHUM NoTeHUMana ans peanusaunm npeablayLero
PMNOOOC. [daHHas oueHka Obila MHMUMMPOBaHa M MpoBedeHa YMNpaBlEHMEM MO OLEHKe
Mporpammbl OOH no okpyxatowwen cpege (FOHENM) B Hanpobu.

Ha ocHoBe aHanusa uHpopmauuu, npeactaBfieHHOW B HACTOSLWEM OTYeTe, U pesynbTaToB
BblLLEYNOMSIHYTbIX OLIEHOK onpeaeneHsbl crieayowme obnactm UHCTUTYLNOHANbHOTO YKpenneHus
N HapawwmBaHusa noteHumana MKYP:

YKpEnrieHMe CyLeCcTBYHOLWEN opraHmsaunmoHHon cTpykTtypel MKYP ¢ uenbto
BbIMNOMHEHUS LUMPOKOrO Kpyra nofIHOMOYMN;

npeoforieHMe Bbicokon 3aBucmmocT MKYP OT OoHOpCKOM NoagePXKW npwu
BbIMOMMHEHUN €€ OCHOBHbIX (YHKUMWA, Hanpumep, B BOMpoce 3aTtpaT Ha y4vacTtue
pgeneraumn B 3aceganmax MKYP;

COBEpLUEHCTBOBaHME MpaBoOBbIX NHCTPYMEHTOB Kak OCHOBbI AeatenbHoctn MKYP;

bonee aktmBHoe ydactne MKYP B npoeKkTHOW OeATenbHOCTM, BKIoYas pa3paboTky,
peanu3aunio 1 MOHUTOPUHI MPOEKTOB;

TemaTudeckas nepeopveHTauusa C peeHns TONbKO BOMPOCOB OXPaHbl OKpYKatoLemn
cpedbl U YCTOMYMBOrO pas3BuUTUS B CBA3M C cuUTyaumen Ha ApanbCKOM MoOpe Ha
noanepXKy pernoHarnbHOro coTpyaHmyectBa B gene peanusauunn LIYP, Mapwuxkckoro
cornaweHuns, NpMpoAOOXPaHHbIX KOHBEHUUIN U T.4.;
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ycuneHne ponu OOWecTBEHHOro coBeTa Kak nnatopMmbl ANS  BOBMEYEHUS

3anHTEPECOBaHHbLIX CTOPOH U 9KCNEePTOB B npouecchl U aeatenbHocTb MKYP.
HecmoTps Ha Hanuuve npeasioXeHun, paspaboTaHHbIX C  UENbld  UHCTUTYLMOHANbHOWM
mogepHusaunmn MKYP, nx peanmsaums tpebyet ot uneHoe MKYP mMoTuMBauum n nonutudeckom
Bonu. [NockonbKy AaHHbBIA BOMPOC BbIXoaMT 3a pamku npoekta WECOOP, B HacTosiLLEM OTYeTe
OCHOBHOE BHMMaHWe ygenseTcs HapawmBaHuio noteHuuana MKYP Ha ocHoBe OOCTYMHbIX
WHCTPYMEHTOB, npegoctaensemblx npoektamm WECOOP, a T1akke mexgyHapoaHbIMu,
pernoHanbHbiIMM N HenpaBUTENbCTBEHHbIMM oOpraHnsaumsamu. OHW npeacTaBneHbl B Buae
Tabnuubl B cnegyrollem pasgaene HacTosILLEero ot4eTa.
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5.PEKOMEHAOALUWWM NO HAPAWLWUWBAHUIO
NMOTEHUWUANA U YKPEMNNEHUIO
OPrAHU3AUUNOHHBLIX CTPYKTYP MKYP

BbICOKOM 3aBUCUMOCTHU
MKYP ot pgoHopckown
NnoAaepXKKM npu
BbINOSIHEHUM ee
OCHOBHBbIX (PYHKLMNA.

BbisiBneHHble PekomMmeHaauum JocTynHble UHCTPYMEHTbI
noTpebHOCTN

YkpenneHue 1) yyactme Gomnee LUIMPOKOro Kpyra

cyLiecTBytoLen BbICOKOMOCTaBIIEHHbIX YMHOBHWUKOB

opraHnsawOHHON B 3acegaHuax MKYP;

cTpyktypbl  MKYP ¢ | 2) yKpenneHue noteHumnana

uenoio  BbinonHeHus | Cekpetapnata MKYP n  ero

LLUMPOKOro Kpyra | CTPyKTyp;

NMOSTHOMOUUNA. 3) paccMoTpeHne HeobXoanMbIX
U3MEHeHMN B  ydpeguTenbHble
nokymeHTbl MOCA 1 MKYP ¢ uenbto
paclwmpeHnsa Kpyra MOAHOMOYUIA
MKYP;
4) paspaboTka pernoHanbHOro
MexaHu3ma pacnpegeneHus obLmx
BbIrog, oT yny4leHns
COTpyAHMYecTBa c
NCNoNb3oBaHNEM nepegnoBom
NPakTUKM U WMHUMUMATUB, BKIOYas
Mporpammy napTHepcTBa
«3eneHbIi MOCTY.

MpeogoneHue 1) BKNtOYeHMe 3aTpaTr Ha y4actue

jererauui B HauMOHarnbHble
GloaKeTbl MPUHUMALOLLMX CTPaH;

2) noggepxka  MEXCECCUOHHOWM
AeATENbHOCTH NPUHUMAaOLWUMHN
ctpaHamun 4yepe3d Cekpetapuar

MKYP u cosgaHne TemaTudeckux
pabouunx rpynn.

MpoaBwxeHne
NpaBoBbIX
WHCTPYMEHTOB Kak
OCHOBa [eATeNnbHOCTH
MKYP.

1) nepecmoTp AencTeyoLLemn
npasoBou 6a3bl MKYP;

2) copenctenme  paTudpmkaumm
PamouHon KoHBEHUMM 0O oOxpaHe
OKpY>KatoLLen cpeabl ans
YCTONYMBOIO pas3BuTUS;

3) noarotoBka W cornacoBaHue
peweHun ans npuHatna MKYP.

1) PykoBogsume npuHUMIbI
KOHET B obnactn
cobniogeHns n obecnevyeHus
NPUMEHEHMS
MHOTFOCTOPOHHUX
cornaliueHun;

2) COOTBETCTBYIOLLNE
PYKOBOACTBA MO UCMOSTHEHUIO
KoHBeHUuMn.

bonee aKTMBHOE
yyactume MKYP B
NPOEKTHOM
AEeATENbHOCTH,

BKMoYas paspaboTky,

1) HapawuBaHue  noTeHumana
Cekpetapnata MKYP n HUL B
obnactn paspaboTku, peanusauum
N MOHUTOPUWHIa NPOEKTOB;

1) PernoHanbHbIN
3HaHun WECOOP;
2) UeHTp 3HaHnm POLILIA;

LeHTp
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peanusaumio "
MOHWUTOPUHT MPOEKTOB.

2) ©Oonee aKkTMBHOE Yy4actue
cekpeTapuartoB, HALL MKYP u ero
domnunanos.

3) Tpennnrm WECOOP no
3eneHbIM dmHaHcam n
pa3paboTKe NPOEKTOB;

4) TemaTnyeckne TPEHUHIU
WECOOP, POULUA n GIZ.

1) paspaboTka

1) lMnatdopma 3HaHUMN nO

pestenbHocTb MKYP.

Tematnyeckas AONrocpoyHOro

nepeopueHTaums c | pervoHansHoro BUOeHus/cTpaTerum MOHUTOPUHTY LYP OOH;
peLleHNs TonbKo | YCTOM4MBOrO pasBuTUA n | 2) EBponerickaa nnatgopma
BOMPOCOB oxpaHbl | AOCTWXEHNS LYP B  uensx | no agantauuuv K U3MEHEHUIO
oKpyXatoLweil cpeabl u obecnevyeHnss  OOMArOCPOYMHOrO W | KNMMarTa;

YCTONYMBOrO ctabunbHOro coTpyaHuyectBa B | 3) 6yayuwias
pa3BNTMS B CBS3M C | LA LieHTpanbHoa3naTckast
cuTyaumeil Ha 2) TpeHnHrn no [Mapwxkckomy | nnatdopma no agantauum K
Apanbckom Mope Ha | COrnatueHuto, LYP, apantauumn Kk | n3amMeHeHuto Knnumara,
NOAAEPKKY MSMEHEHWIO KNMMaTa 1 CMArYeHNIo 4) AeATenbHOCTb no
PErvioHanbHOro ero focneAcTBAi C aKUEHTOM Ha | HapaluMBaHuMio noTeHumana B
CoTpyaHWYecTBa B | PETMOHanNbHbIN acnexT. pamMKax  COOTBETCTBYIOLLMX
aene peanusauuu MPMPOACOXPaAHHBIX

LYP, Mapwxckoro KOHBEHLINW.

cornawieHus,

NPUPOLOOXPaHHbIX

KOHBEHUWUN U T.4.

YCunenue ponu 1) noBbIWEHNE OCBEAOMIIEHHOCTHU Co'u,waana.s:l. ceTb I._iving
OBLLEeCTBEHHOrO 00LeCcTBEHHOCTH o] ponu | Asia, www.livingasia.online.
coBeTa kak | ObliecTBeHHOro coseTa;

nnaTopMbi ans 2) paclumpeHune HbIHELUHEero

BOBMEYEHUs coctaBa OOLIECTBEHHOIO COBETA;

3aMHTEPECOBaHHbIX 3) obecneyeHne y4actus 6Gonee

CTOPOH 1 3KCMepToB B | LMPOKOIO Kpyra 3auHTepecoBaHHbIX

npoLecchl 1 | CTOPOH 1 3KCNepToB B 3acefaHusix

MKYP.
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